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CITY OF MILACA

2020 Preliminary Budget Summary by Fund Type

REVENUES:
Property Tax Levies
Other Property Taxes
Tax Increments
Lodging Tax
Special Assessments
Intergovernmental
Licenses and Permits
Charges for Services
Fines and Forfeits
Interest Earned
Refunds and Reimbursements
Grants
Miscellaneous
Sales
Less: Cost of Sales
Other Income
Total Revenues
% Incr (Decr) over Prior Yr

EXPENDITURES:
General Government
Public Safety
Public Works
Culture and Recreation
Miscellaneous
Debt Service:

Principal
Interest
TIF
Operating Expenses
Depreciation
Total Expenditures
% Incr (Decr) over Prior Yr

Transfers In

Transfers Out

From Equipment Reserves
To Equipment Reserves

Excess (Deficit)
% Incr (Decr) over Prior Yr

Special Debt Deputy 2019
General Revenue Service Water Sewer Liquor Registrar Agency Comparative
Fund Funds Funds Fund Fund Fund Fund Fund Total Total

$ 524,200 $ = $ 456,275 $ w $ 7 = $ = $ = $ 980,475 3 961,250
18,500 - - - - - - - 18,500 15,450

= 58,000 = B = = B = 58,000 57,000

600 - - - - - z - 600 600

2,000 - 2,000 - - - - - 4,000 4,000
932,922 - - - - - - B 932,922 862,047
44,700 - - - - - - - 44,700 37,250
323,242 16,780 24,000 - - - - 115,000 479,022 441,095
12,100 2 = 3 = : E = 12,100 10,600
22,500 450 - 10,000 15,000 5,000 100 - 53,050 42,900
6,000 : = = = z = = 6,000 6,000
25,000 - - - - - - - 25,000 18,000
105,500 36,570 - - - - - - 142,070 106,750

= = = 559,000 349,500 2,279,000 193,500 = 3,381,000 3,307,250

= : s : (1,690,500) = - {1,690,500) (1,675,500)

- - - - 290 1,500 - 1,790 2,500
2,017,264 111,800 482,275 569,000 364,500 593,790 195,100 115,000 4,448,729 4,197,192

6.0%

509,945 12,600 = - = = = z 522,545 478,955
891,040 = = - - e = - 891,040 1,066,215
443,890 - - - - - - - 443,890 399,710
159,015 10,500 - - - - - - 169,515 197,740
71,340 17,250 - - - - - - 88,590 86,755

= = 410,000 167,000 30,000 = - = 607,000 587,000

& 1,500 54,635 12,770 1,735 - - - 70,640 67,265

i 55,110 - - - = G = 55,110 54,110

= : = 337,835 313,095 460,485 223,595 113,605 1,448,615 1,332,055

= : = 165,000 110,000 44,000 - - 319,000 319,000
2,075,230 96,960 464,635 682,605 454,830 504,485 223,595 113,605 4,615,945 4,588,805

0.6%

111,505 - - - - - - - 111,505 94,060
= (7,955) - - - (103,550) 5 - (111,505) (94,060)

41,545 - - - - - - - 41,545 324,325
(79,000) - - - - - - - (79,000) (79,000)

$ 16084 $ 6885 ¢ 17,640 $ (113605 $ (90,330) (14,245) $ (28,495) $ 1,395 $ (204671) $ (146,288)

39.9%
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Total Revenues

Liquor,

Sewer,
$364,500, 8%

$593,790,

Deputy
13%

Registrar,

Water, $195,100, 4%
mmmuw,u“oo\oo 2 Agency,

$115,000, 3%

Debt Service,
$482,275,
11%

Special
Revenue,
$111,800, 3%

General Fund,
$2,017,264,
45%

Total Expenditures

Liquor,
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2020 General Fund Expenditure Summary

Supplies
Personnel $275.,450

$1,183,655

Services
$495,730

Capital Outlay
$13,000 $92,395
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$997.836
$1,029,434
$1,105,160
$1,183,655

General Fund Expenditure Summary

Supplies
$205,828
$291,310
$265,575
$275,450

2017 - 2020

Services
$461,530
$521,814
$473,590
$495,730

Capital Outlay
$203,531

$253.505
$365,100
$92,395

Other
$40,259
$52,379
$13,700
$13,000




CITY OF MILACA
2020 Preliminary Budget
General Fund Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
GENERAL FUND
DEPT 41110 Council
E 101-41110-103 Part-Time Employees $ 6,600.00 $ 6,600.00 $ 6,600.00 $ 6,600.00 % 13,200.00 3 7,300.00 $ 13,200.00 Personnel Budget
E 101-41110-201 Office Supplies 100.06 838.15 344.13 427.45 350.00 513.32 350.00
E 101-41110-208 Training and Travel - 104.55 = 34.85 750.00 = 750.00
E 101-41110-217 Other Operating Supplies - 462.93 4,30 155.74 200.00 = 200.00
E 101-41110-351 Legal Notices Publishing 775.65 1,562.24 2,065.97 1,467.95 1,500.00 1,095.22 1,500.00
E 101-41110-433 Dues and Subscriptions 3,185.00 3,170.00 3,155.00 3,170.00 3,200.00 - 3,200.00
10,660.71 12,737.87 12,169.40 11,855.99 19,200.00 8,908.54 19,200.00
DEPT 41120 Planning Comm.
E 101-41120-208 Training and Travel = - - - = ” -
E 101-41120-308 Commission 75.00 600.00 450.00 375.00 500.00 425.00 500.00
E 101-41120-352 General Notices and Pub Info 16.50 141.97 285.67 148.05 500.00 189.17 500.00
91.50 741.97 735.67 523.05 1,000.00 614.17 1,000.00
DEPT 41310 City Manager
E 101-41310-101 Full-Time Regular 29,098.65 13,690.48 23,378.38 22,055.84 25,200.00 14,509.90 27,650.00 Personnel Budget
E 101-41310-201 Office Supplies 1,726.03 498.30 1,501.69 1,242.01 1,500.00 394.99 1,500.00
E 101-41310-208 Training and Travel 427.42 270.66 2,017.20 905.09 2,000.00 1,392.23 2,000.00
E 101-41310-212 Auto Expense (Fuel/Repair) - - - - 500.00 - 500.00
E 101-41310-310 Other Professional Services 12,187.50 9,146.75 - 7,111.42 1,000.00 = 1,000.00
E 101-41310-321 Telephone = - 600.00 200.00 600.00 450.00 600.00
43,439.60 23,606.19 27,497.27 31,514.36 30,800.00 16,747.12 33,250.00
DEPT 41410 Elections
E 101-41410-217 Other Operating Supplies 2,670.45 - 2,330.97 1,667.14 = - 2,500.00
2,670.45 = 2,330.97 1,667.14 - - 2,500.00
DEPT 41510 Treasurer
E 101-41510-101 Full-Time Regular 27,193.15 26,350.61 25,891.83 26,478.53 25,870.00 14,950.84 26,650.00 Personnel Budget
E 101-41510-201 Office Supplies 279.76 192.88 338.72 270.45 500.00 65.00 500.00
E 101-41510-208 Training and Travel 498.71 418.82 424.78 447.44 750,00 - 750.00
E 101-41510-240 Small Tools and Minor Equip 675.00 78.94 - 25131 1,000.00 43.00 1,000.00
E 101-41510-309 EDP, Software and Design 1,590.00 795.00 1,590.00 1,325.00 1,600.00 1,590.00 1,600.00
30,236.62 27,836.25 28,245.33 28,772.73 29,720.00 16,648.84 30,500.00
DEPT 41540 Auditing
E 101-41540-301 Auditing and Acct g Services 5,500.00 6,250.00 6,600.00 6,116.67 7,250.00 7,250.00 7,500.00
5,500.00 6,250.00 6,600.00 6,116.67 7,250.00 7,250.00 7,500.00
DEPT 41550 Assessing
E 101-41550-300 Professional Srvs 10,421.00 10,096.00 10,452.00 10,323.00 10,600.00 27.00 10,600.00
10,421.00 10,096.00 10,452.00 10,323.00 10,600.00 27.00 10,600.00

DEPT 41610 City Attorney
E 101-41610-304 Legal Fees 48,017.34 43,896.84 44,200.25 45,371.48 45,000.00 21,545.96 45,000.00

48,017.34 43,896.84 44,200.25 45,371.48 45,000.00 21,545.96 45,000.00



CITY OF MILACA
2020 Preliminary Budget
General Fund Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
DEPT 41940 City Hall
E 101-41940-103 Part-Time Employees 13,002.81 16,506.26 16,846.20 15,451.76 31,105.00 17,295.59 16,580.00 Personnel Budget
E 101-41940-121 PERA 19,590.08 19,298.94 20,057.08 19,648.70 21,775.00 13,289.72 22,925.00 Personnel Budget
E 101-41940-122 FICA 28,486.59 29,390.77 27,797.39 28,558.25 29,930.00 17,085.17 31,335.00 Personnel Budget
E 101-41940-131 Employer Paid Health 45,007.50 60,592.06 69,986.52 58,528.69 64,515.00 40,683.11 63,310.00 Personnel Budget
E 101-41940-132 Employer Paid Health Saving 30,323.41 35,260.19 37,078.22 34,220.61 38,645.00 24,332.28 37,730.00 Personnel Budget
E 101-41940-134 Employer Paid Disability 4,147.78 4,804.16 3,969.27 4,307.07 3,665.00 2,511.60 4,365.00 Personnel Budget
E 101-41940-151 Worker s Comp Insurance Prem 15,345.00 13,888.00 14,473.00 14,568.67 15,000.00 7,780.00 15,000.00
E 101-41940-201 Office Supplies 1,565.21 3,041.01 2,915.48 2,507.23 2,000.00 1,763.27 2,500.00
E 101-41940-217 Other Operating Supplies 1,360.76 1,966.20 1,794.19 1,707.05 2,000.00 934.18 2,000.00
£ 101-41940-225 Landscaping Materials - - - - 1,500.00 - 1,500.00
E 101-41940-240 Small Tools and Minor Equip - 566.59 3,546.72 1,371.10 3,000.00 1,634.47 11,500.00 2000 Safe/6500 CPUs
E 101-41940-306 Bank Fees/Charges 173.65 175.98 167.65 172.43 200.00 83.72 200.00
E 101-41940-309 EDP, Software and Design 6,240.00 4,950.00 4,420.00 5,203.33 6,250.00 6,097.36 9,250.00 3000 Upgrade Website
E 101-41940-310 Other Professional Services 9,729.39 10,049.78 14,026.99 11,268.72 11,300.00 7,627.67 11,300.00
E 101-41940-321 Telephone 3,472.03 3,603.79 3,386.90 3,487.57 3,750.00 1,735.53 3,750.00
E 101-41940-322 Postage 1,185.56 1,778.02 1,994.86 1,652.81 1,500.00 1,292.45 1,800.00
E 101-41940-361 Liability/Property 38,465.00 40,670.00 42,561.00 40,565.33 45,000.00 45,366.00 45,500.00
E 101-41940-363 Automotive Ins 3,003.00 3,227.00 6,439.00 4,223.00 3,500.00 7,790.00 8,000.00
E 101-41940-381 Utilities 8,994.27 11,441.29 11,968.25 10,801.27 15,000.00 6,199.35 12,500.00
E 101-41940-401 Repairs/Maint Buildings 6,175.78 3,959.20 17,910.23 9,348.40 35,000.00 15,037.93 27,500.00
E 101-41940-433 Dues and Subscriptions 386.00 388.00 846.00 540.00 750.00 245.00 750.00
E 101-41940-570 Office Equip and Furnishings = = - - . = 13,500.00 server
236,653.82 265,557.24 302,184.95 268,131.99 335,385.00 218,784.40 342,795.00
DEPT 41960 Events Coordinator
E 101-41960-103 Part-Time Employees - - - - - - 15,600.00 Personnel Budget
E 101-41960-201 Office Supplies - - - = = - 500.00
E 101-41960-208 Training and Travel - - “ - - - 500.00
E 101-41960-321 Telephone - - - - & z 1,000.00
- - - - - - 17,600.00
DEPT 42110 Police Dept.
E 101-42110-101 Full-Time Regular 197,288.97 287,496.53 312,775.16 265,853.55 297,585.00 179,944.17 330,660.00 Personnel Budget
E 101-42110-102 Overtime 11,628.23 21,181.13 17,067.61 16,625.66 9,000.00 10,667.49 9,000.00 Personnel Budget
E 101-42110-107 Crossing Guard 3,403.00 3,264.80 3,288.45 3,318.75 4,325.00 1,936.78 4,460.00 Personnel Budget
E 101-42110-108 Full-Time Clerical 38,628.01 39,742.39 45,547.68 41,306.03 36,955.00 21,610.68 38,070.00 Personnel Budget
E 101-42110-110 Part-Time Police Officer 92,763.92 15,494.18 5,184.68 37,814.26 30,675.00 16,515.02 44,290.00 Personnel Budget
E 101-42110-123 Police Pension Contributions 48,230.75 51,850.68 53,906.23 51,329.22 57,165.00 34,952.77 67,960.00 Personnel Budget
E 101-42110-201 Office Supplies 3,168.46 2,917.65 1,728.25 2,604.79 2,600.00 1,149.14 2,700.00
E 101-42110-208 Training and Travel 7,718.07 5,482.15 8,505.95 7,235.39 5,500.00 1,437.08 5,500.00
E 101-42110-212 Auto Expense (Fuel/Repair) 17,373.68 12,668.97 21,979.77 17,340.81 18,500.00 8,668.24 18,500.00
E 101-42110-221 Equipment Parts/Repairs 1,867.53 687.94 918.62 1,158.03 2,500.00 615.00 2,500.00

E 101-42110-226 Radio Repair 126.46 599.00 783.00 502.82 750.00 - 750.00




CITY OF MILACA
2020 Preliminary Budget
General Fund Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
E 101-42110-240 Small Tools and Minor Equip 10,983.46 14,319.88 9,686.72 11,663.35 9,000.00 2,543.70 12,275.00
E 101-42110-242 PD Reserve Prgm Supplies 75.00 - ) 25.00 - & -
E 101-42110-305 Medical and Dental Fees 939.00 1,548.00 - 829.00 1,500.00 1,550.00 1,500.00
E 101-42110-309 EDP, Software and Design 3,522.50 5,088.51 6,543.11 5,051.37 11,000.00 5,673.00 11,000.00
E 101-42110-310 Other Professional Services 3,112.08 4,053.62 3,303.92 3,489.87 4,000.00 1,267.84 4,000.00
E 101-42110-321 Telephone 5,028.55 5,055.12 8,056.24 6,046.64 6,730.00 4,654.06 8,500.00
E 101-42110-343 Other Advertising 219,09 = 174.15 131.08 200.00 - 250.00
E 101-42110-434 Uniforms 5,840.08 8,221.78 4,837.90 6,299.92 4,000.00 4,739.46 4,000.00
E 101-42110-437 Other Miscellaneous 6,563.84 2,453.79 2,217.10 3,744.91 3,300.00 956.87 3,300.00
E 101-42110-550 Motor Vehicles 39,346.29 = - 13,115.43 40,000.00 39,270.55 6,750.00
E 101-42110-580 Other Equipment 3,215.00 - - 1,071.67 o - -
501,041.97 482,126.12 506,504.54 496,557.55 545,285.00 338,151.85 575,965.00
DEPT 42120 Liaison Officer
E 101-42120-101 Full-Time Regular 36,517.46 22,070.66 34,670.66 31,086.26 50,320.00 23,985.13 52,765.00 Personnel Budget
E 101-42120-102 Overtime - 430.31 417.60 282.64 - 784.71 -
E 101-42120-122 FICA 513.39 319.15 497.05 443.20 730.00 358.85 765.00 Personnel Budget
E 101-42120-123 Police Pension Contributions 5,915.78 3,645.14 5,684.27 5,081.73 8,530.00 4,198.51 9,340.00 Personnel Budget
E 101-42120-131 Employer Paid Health 6,365.38 3,220.89 4,650.02 4,745.43 11,015.00 1,730.51 12,010.00 Personnel Budget
E 101-42120-132 Employer Paid Health Saving 3,256.80 1,449.61 2,110.69 2,272.37 4,500.00 1,159.41 4,500.00 Personnel Budget
E 101-42120-134 Employer Paid Disability 318.01 179.74 187.07 228.27 315.00 134.44 360.00 Personnel Budget
E 101-42120-151 Worker s Comp Insurance Prem 2,820.00 2,940.00 3,035.00 2,931.67 3,150.00 3,770.00 3,150.00
E 101-42120-208 Training and Travel 200.00 185.00 440.00 275.00 1,250.00 & 1,250.00
E 101-42120-217 Other Operating Supplies 658.00 258.14 - 305.38 150.00 524.08 150.00
E 101-42120-240 Small Tools and Minor Equip - - - - 750.00 101.85 750.00
E 101-42120-309 EDP, Software and Design - o 830.82 276.94 1,670.00 800.00 1,670.00
E 101-42120-310 Other Professional Services 253.00 278.00 396.00 309.00 1,250.00 - 1,250.00
E 101-42120-321 Telephone - - - - 720.00 - 720.00
E 101-42120-434 Uniforms 230.00 - - 76.67 500.00 - 500.00
57,047.82 34,976.64 52,919.18 48,314.56 84,850.00 37.547.49 89,180.00
DEPT 42280 Fire Dept.
E 101-42280-103 Part-Time Employees 23,897.50 19,415.00 25,067.50 22,793.33 29,000.00 % 29,000.00
E 101-42280-122 FICA 1,828.18 1,485.29 1,817.71 1,743.73 2,220.00 - 2,220.00
E 101-42280-124 Fire Pension Contributions 47,272.67 1,000.00 - 16,090.89 - - =
E 101-42280-151 Worker s Comp Insurance Prem 14,290.00 15,390.00 14,605.00 14,761.67 16,000.00 43,516.00 40,000.00
E 101-42280-201 Office Supplies 84.55 146,88 111.22 114.22 500.00 113.28 500.00
E 101-42280-208 Training and Travel 8,826.86 8,939.20 4,383.76 7,383.27 6,000.00 11,103.30 7,000.00
E 101-42280-212 Auto Expense (Fuel/Repair) 3,367.48 1,737.71 5,199.43 3,434.87 5,000.00 2,064.21 5,000.00
E 101-42280-217 Other Operating Supplies 6,783.70 4,790.76 3,778.38 5,117.61 3,500.00 2,027.06 3,500.00
E 101-42280-221 Equipment Parts/Repairs 12,185.36 8,346.40 11,171.84 10,567.87 12,000.00 3,962.25 12,000.00
E 101-42280-226 Radio Repair 607.48 1,212.11 1,083.90 967.83 1,500.00 528.00 1,500.00
E 101-42280-240 Small Tools and Minor Equip 14,473.78 8,432,00 8,457.45 10,454.41 5,000.00 2,097.88 5,000.00

E 101-42280-241 Reserve Purchase 11,990.38 50,278.39 32,343.64 31,537.47 260,000.00 16,700.44 16,545.00
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2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 w.._nm»n
E 101-42280-305 Medical and Dental Fees 2,990.00 4,656.00 2,350.00 3,332.00 3,500.00 1,825.00 3,500.00
E 101-42280-309 EDP, Software and Design 809.49 490.00 611.00 636.83 700.00 183.14 700.00
E 101-42280-310 Other Professional Services 38,666.20 5,299.50 7,629.65 17,198.45 7,000.00 4,395.61 8,000.00
E 101-42280-321 Telephone 2,588.57 2,743.43 2,712.06 2,681.35 2,600.00 1,533.52 2,800.00
E 101-42280-361 Liability/Property 1,110.00 1,115.00 1,105.00 1,110.00 1,200.00 1,225.00 1,500.00
E 101-42280-363 Automotive Ins 4,380.00 4,180.00 2,200.00 3,586.67 5,000.00 2,115.00 5,000.00
E 101-42280-381 Utilities 12,156.37 13,933.41 15,981.22 14,023.67 14,000.00 10,496.99 16,000.00
E 101-42280-384 Refuse/Garbage Disposal 300.00 316.00 350.00 322.00 300.00 150.00 350.00
E 101-42280-401 Repairs/Maint Buildings 3,507.93 4,733.47 6,565.57 4,935.66 7,000.00 5,659.11 7,000.00
E 101-42280-433 Dues and Subscriptions 1,233.00 1,045.00 1,226.00 1,168.00 1,100.00 644.00 1,300.00
E 101-42280-434 Uniforms 7,123.91 6,743.85 453.10 4,773.62 4,000.00 1,545.94 4,000.00
E 101-42280-437 Other Miscellaneous 743.57 260.00 35.88 346.48 - 80.50 350.00
E 101-42280-580 Other Equipment - - - - - - -
E 101-42280-602 Fire Hall Loan Payment - N - - z - -
E 101-42280-612 Other Long-Term Oblig Interest - - = - - - -
221,216.98 166,689.40 149,339.31 179,081.90 387,120.00 111,966.23 172,765.00
DEPT 42400 Building Inspection
E 101-42400-101 Full-Time Regular 4,004.00 1,078.00 - 1,694.00 - - - Zoning Pay ended in 2017
E 101-42400-201 Office Supplies 715.52 400.56 1,297.18 804.42 675.00 38.63 675.00
E 101-42400-240 Small Teols and Minor Equip 375.00 563.99 177.09 372.03 650.00 106.08 650.00
E 101-42400-300 Professional Srvs 45,325.00 46,245.00 46,245.00 45,938.33 47,635.00 47,632.50 51,805.00 Milaca Share Joint Powers Budget
E 101-42400-310 Other Professional Services - - - - = - -
E 101-42400-437 Other Miscellaneous - - = - - - -
50,419.52 48,287.55 47,719.27 48,808.78 48,960.00 47,777.21 53,130.00
DEPT 43000 Public Works
E 101-43000-101 Full-Time Regular 53,532.81 56,962.06 53,416.04 54,636.97 53,430.00 34,863.07 61,005.00 Personnel Budget
E 101-43000-102 Overtime 5,956.94 2,431.99 5,135.71 4,508.21 5,500.00 6,695.90 5,500.00 Personnel Budget
E 101-43000-103 Part-Time Employees = “ 720,00 240.00 6,305.00 2,028.90 - Personnel Budget
E 101-43000-104 Temp-Summer Help 4,315.50 = - 1,438.50 1,575.00 820.32 1,575.00 Personnel Budget
E 101-43000-208 Training and Travel = 199.00 249,00 149.33 500.00 20.00 500.00
E 101-43000-212 Auto Expense (Fuel/Repai 9,700.77 9,195.50 12,507.74 10,468.00 15,000.00 12,509.79 15,000.00
E 101-43000-215 Shop Supplies 4,435.89 3,236.25 5,365.79 4,345.98 4,500.00 3,894.83 4,500.00
E 101-43000-216 Chemicals and Chem Products 6,015.13 5,561.94 6,674.13 6,083.73 5,500.00 3,177.26 5,500.00
E 101-43000-217 Other Operating Supplies 5,967.81 5,279.90 25,097.02 12,114.91 6,000.00 1,011.44 6,000.00
E 101-43000-221 Equipment Parts/Repairs 36,830.71 15,320.56 14,789.20 22,313.49 25,000.00 20,784.29 25,000.00
E 101-43000-226 Radio Repair 502.82 - - 167.61 = = =
E 101-43000-230 Safety 2,662.98 869.97 2,730.00 2,087.65 2,500.00 1,929.96 2,500.00
E 101-43000-240 Small Tools and Minor Equip 4,797.20 3,319.05 12,043.37 6,719.87 3,000.00 1,610.32 3,000.00
E 101-43000-303 Engineering Fees 204.00 3,104.00 6,620.00 3,309.33 5,000.00 1,554.90 5,000.00
E 101-43000-305 Medical and Dental Fees 275.00 343.10 553.10 390.40 350.00 1,166.00 350.00
E 101-43000-309 EDP, Software and Design 755.00 700.00 520.00 658.33 1,000.00 = 1,000.00

E 101-43000-310 Other Professional Services 9,906.90 17,070.53 13,917.91 13,631.78 15,000.00 6,159.22 15,000.00




CITY OF MILACA
2020 Preliminary Budget
General Fund Expense

2016 2017 2018 3 Year 2019 2020

Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
E 101-43000-311 Snow Removal 2,270.00 1,170.00 5,912.50 3,117.50 4,500.00 5,961.25 6,500.00
E 101-43000-312 Compost 2,400.00 2,400.00 2,100.00 2,300.00 2,400.00 900.00 2,400.00
E 101-43000-321 Telephone 2,728.48 2,640.36 4,376.32 3,248.39 2,700.00 2,785.11 2,700.00
E 101-43000-380 Street Lights 34,418.87 37,250.48 37,403.53 36,357.63 37,000.00 18,415.81 37,000.00
E 101-43000-381 Utilities 10,639.67 13,548.33 15,770.62 13,319.5¢4 15,000.00 9,840.62 15,000.00
E 101-43000-384 Refuse/Garbage Disposal 1,169.38 1,341.34 1,199.99 1,236.90 1,200.00 572.09 1,200.00
E 101-43000-401 Repairs/Maint Buildings 403.50 1,508.20 2,249.68 1,387.13 1,500.00 900.75 1,500.00
E 101-43000-403 Repairs/Maint Streets 46,628.65 8,171.55 87,316.87 47,372.36 75,000.00 1,938.36 75,000.00
E 101-43000-433 Dues and Subscriptions 174.00 50.00 116.00 113.33 175.00 - 175.00
E 101-43000-434 Uniforms 897.95 1,801.93 1,851.23 1,517.04 1,000.00 838.99 1,000.00
E 101-43000-520 Buildings and Structures - - - - - - 25,000.00  Salt Shed
E 101-43000-580 Other Equipment = 2,651.50 96,460.09 33,037.20 10,000.00 = 6,500.00 Street Pavement Roller (used)
E 101-43000-606 Capital Lease Payment - - - - - - 15,000.00 Mower
E 101-43000-610 Interest Expense - = = - = B =

247,589.96 196,127.54 415,095.84 286,271.11 300,635.00 140,379.18 340,405.00

DEPT 45200 Parks

E 101-45200-101 Full-Time Regular 57,435.20 94,076.23 60,722.74 70,744.72 53,430.00 34,863.05 61,005.00 Personnel Budget
E 101-45200-102 Overtime 5,383.35 1,538.33 421.06 2,447.58 1,000.00 117.42 1,000.00 Personnel Budget
E 101-45200-103 Part-Time Employees 16,783.80 5,806.01 1,172.79 7,920.87 6,305.00 2,028.90 E: Personnel Budget
E 101-45200-104 Temp-Summer Help 10,138.50 8,060.76 16,656.00 11,618.42 12,325.00 2,129.33 6,210.00 Personnel Budget
E 101-45200-109 Temp-Trail Maintenance 540175 10,465.00 4,790.50 6,885.75 4,020.00 1,419.55 4,140.00 Personnel Budget
E 101-45200-208 Training and Travel 405.00 264.26 85.00 251.42 - - -
E 101-45200-212 Auto Expense (Fuel/Repai 4,864.80 5,202.75 3,856.95 4,641.50 5,000.00 1,162.08 5,000.00
E 101-45200-215 Shop Supplies 5,584.62 6,558.46 2,496.70 4,879.93 2,000.00 1,075.59 2,000.00
E 101-45200-216 Chemicals and Chem Products 104.59 551.35 1,515.65 723.86 1,500.00 174.66 1,500.00
E 101-45200-221 Equipment Parts/Repairs 9,855.71 5,862.42 3,985.76 6,567.96 2,500.00 1,225.77 2,500.00
E 101-45200-225 Landscaping Materials 517.50 2,076.15 5,191.60 2,595.08 2,500.00 459.05 2,500.00
E 101-45200-240 Small Tools and Minor Equip 2,449.92 9,388.57 11,072.31 7,636.93 2,000.00 378.32 2,000.00
E 101-45200-309 EDP, Software and Design 890.00 510.00 340.00 580.00 650.00 5.00 650.00
E 101-45200-310 Other Professional Services 6,767.88 3,156.69 8,074.23 5,999.60 1,500.00 50.00 1,500.00
E 101-45200-321 Telephone 2,125.31 2,085.75 = 1,403.69 - - 5
E 101-45200-381 Utilities 2,647.86 2,649.15 2,865.95 2,720.99 2,800.00 1,401.81 2,800.00
E 101-45200-384 Refuse/Garbage Disposal 677.79 910.48 1,812.71 1,133.66 700,00 32179 700.00
E 101-45200-401 Repairs/Maint Buildings 1,759.16 20,999.21 3,864.52 8,874.30 15,000.00 4,021.51 15,000.00
E 101-45200-415 Other Equipment Rentals 46.67 724.79 362.81 378.09 1,000.00 63.43 1,000.00
E 101-45200-434 Uniforms 342,17 689.99 204.99 412.38 - - L
E 101-45200-437 Other Miscellaneous 38,877.67 30,594.91 5,004.54 24,825.71 3,000.00 511.46 3,000.00
E 101-45200-530 Improv Other Than Bldgs 95,479.47 - 49,647.63 48,375.70 34,000.00 - 6,000.00 CIP
E 101-45200-580 Other Equipment - 95,175.24 10,500.00 35,225.08 - (1,143.00) =
E 101-45200-606 Capital Lease Payment 15,756.70 16,521.94 - 10,759.55 - = =
E 101-45200-610 Interest Expense 1,565.60 801.36 - 788.99 - & -

285,861.02 324,669.80 184,644.44 268,391.76 151,230.00 50,265.72 118,505.00



CITY OF MILACA
2020 Preliminary Budget
General Fund Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
DEPT 45210 Recreation
E 101-45210-105 Temp-Winter Help = 2,702.75 3,493.31 2,065.35 2,500.00 3,193.88 3,500.00 funding source - TR from charitable gambling
L 2,702.75 3,493.31 2,065.35 2,500.00 3,193.88 3,500.00
DEPT 45500 Libraries
E 101-45500-103 Part-Time Employees 1,015.00 1,375.05 - 796.68 - - -
E 101-45500-217 Other Operating Supplies 605.89 520.42 600,97 575.76 1,000.00 465.26 1,000.00
E 101-45500-240 Small Tools and Minor Equip - = 254.00 84.67 - 79.00 -
E 101-45500-310 Other Professional Services 4,253.14 6,632.65 13,650.49 8,178.76 7,560.00 2,563.93 7,560.00 Includes DAC cleaning
E 101-45500-321 Telephone 733.00 725.91 724.88 727.93 750.00 325.98 750.00
E 101-45500-381 Utilities 11,107.38 11,830.16 14,288.74 12,408.76 13,000.00 7,324.01 14,500.00
E 101-45500-401 Repairs/Maint Buildings - 36,725.57 8,067.04 14,930.87 3,500.00 1,745.64 4,000.00
E 101-45500-437 Other Miscellaneous - o 129.95 43.32 1,000.00 = 1,000.00
17,714.41 57,809.76 37,716.07 37,746.75 26,810.00 12,503.82 28,810.00
DEPT 45600 Historical Society
E 101-45600-310 Other Professional Services 195.60 65.00 - 86.87 - - - moved to char gambling during 2018
E 101-45600-381 Utilities 2,334,57 2,859.12 - 1,731.23 - ] =
E 101-45600-401 Repairs/Maint Buildings 2,410.00 4,219.00 el 2,209.67 = - =
E 101-45600-437 Other Miscellaneous 5.69 123.38 - 43,02 = # =
E 101-45600-530 Improv Other Than Bldgs = = = - = - =
4,945.86 7,266.50 - 4,070.79 - - -
DEPT 49010 Senior Center
E 101-49010-310 Other Professional Services - - 659.92 219.97 400.00 3.50 400.00 d from char bling during 2018
E 101-49010-361 Liability/Property = - 285.00 95.00 300.00 305.00 300.00
E 101-49010-381 Utilities - - 2,369.42 789.81 4,000.00 1,146.74 4,000.00
E 101-49010-401 Repairs/Maint Buildings = - - - 1,500.00 % 3,000.00
E 101-49010-437 Other Miscellaneous - = N = 500.00 56.55 500.00
- - 3,314.34 1,104.78 6,700.00 1,511.79 8,200.00
DEPT 49200 Unallocated
E 101-49200-450 Unallocated 6,217.88 3,733.19 8,744.54 6,231.87 6,500.00 3,506.54 6,500.00 Initiative foundation pledge
E 101-49200-455 Farmer s Market 1,179.49 199.92 198.00 525.80 700.00 872.00 #
E 101-49200-470 Unrealized Loss % 25,361.66 33,822.69 19,728.12 o g =
E 101-49200-471 Loss on Investment - - - - - 4,764.63 .
E 101-49200-730 Transfer to Other Fund 5,195.00 3,045.00 - 2,746.67 = - - Final payment in 2017
12,592.37 32,339.77 42,765.23 29,232.46 7,200.00 9,143.17 6,500.00
DEPT 49810 Airport
E 101-49810-101 Full-Time Regular 39,626.73 42,000.69 45,302.499 42,309.97 45,200.00 25,791.65 52,610.00 Personnel Budget
E 101-49810-104 Temp-Summer Help - - - - 1,575.00 820.29 1,575.00 Personnel Budget
E 101-49810-212 Auto Expense (Fuel/Repair) 913.30 1,108.01 1,284.18 1,101.83 1,000.00 287.31 1,000.00
E 101-49810-217 Other Operating Supplies 2,724.24 1,304.28 2,107.20 2,045.24 2,000.00 78.68 2,000.00
E 101-49810-221 Equipment Parts/Repairs 6,052.76 539.08 2,678.88 3,090.24 2,500.00 759.00 2,500.00
E 101-49810-270 Fuel for Resale 5,051.40 7,117.70 9,613.97 7,261.02 6,500.00 5,453.85 6,500.00

E 101-49810-310 Other Professional Services 15,251.50 6,534.97 60,826.49 27,537.65 4,000.00 46,782.00 4,000.00




CITY OF MILACA
2020 Preliminary Budget
General Fund Expense

2016 2017 2018 3 Year 2019 2020

Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
E 101-49810-321 Telephone 605.09 636.40 811.16 684.22 700.00 655.92 700.00

E 101-49810-361 Liability/Property 2,625.00 2,320.00 2,556.00 2,500.33 2,700.00 2,685.00 2,700.00

E 101-49810-363 Automotive Ins 420.00 425,00 845.00 563.33 500.00 - 500.00

E 101-49810-381 Utilities 3,050.97 3,657.74 3,607.56 3,438.76 3,800.00 2,335.67 3,800.00

E 101-49810-401 Repairs/Maint Buildings 362.00 - - 130.67 5,000.00 1,684.65 5,000.00

E 101-49810-421 Credit Card/Bank Fees 1,092.94 1,416.68 1,958.83 1,489.48 1,500.00 940.52 1,500.00

E 101-49810-437 Other Miscellaneous 1,126.07 400,00 1,287.51 937.86 1,000.00 1,405.46 1,000.00

E 101-49810-510 Land - - 64,553.65 21,517.88 - - -

# - - 18,100.00 - 18,100.00 Taxiways Phase I

E 101-49810-530 Improv Other Than Bldgs




CITY OF MILACA
2020 Preliminary Budget
General Fund Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
E 101-49810-580 Other Equipment - 55,425.90 - 18,475.30 3,000.00 - -
78,932.00 122,886.45 197,432.92 133,083.78 99,075.00 89,680.00 103,485.00
DEPT 49910 Ogilvie
E 101-49910-103 Part-Time Employees 24,182.74 44,205.94 49,598.37 39,329.02 50,990.00 27,682.06 51,710.00  Personnel Budget
E 101-49910-121 PERA 1,646.83 3,287.07 3,692.01 2,875.30 3,825.00 2,076.34 3,880.00  Personnel Budget
E 101-49910-122 FICA 1,794.02 3,322.94 3,765.90 2,960.95 3,900.00 2,112.75 3,955.00  Personnel Budget
E 101-49910-131 Employer Paid Health 1,871.79 2,032.98 2,668.39 2,191.05 1,800.00 1,213.72 2,090.00  Personnel Budget
E 101-49910-132 Employer Paid Health Saving 1,700.00 1,368.60 1,049.79 1,372.80 870.00 550.89 870.00  Personnel Budget
E 101-49910-134 Employer Paid Disability 154,21 164.94 138.85 152.67 120.00 71.40 135.00  Personnel Budget
E 101-49910-201 Office Supplies 118.24 - - 39.41 200.00 65.00 200.00
E 101-49910-208 Training and Travel 1,776.84 2,152.70 2,168.78 2,032.77 2,000.00 663.52 2,000.00
E 101-49910-310 Other Professional Services - 2,366.00 - 788.67 = - -
33,244.67 58,901.17 63,082.09 51,742.64 63,805.00 34,435.68 64,840.00
GENERAL FUND 1,898,297.62 1,925,505.81 2,148,442.38 1,990,748.62 2,203,125.00 1,167,082.05 2,075,230.00
FIRE DEPT RESERVE FUND
DEPT 42280 Fire Dept.
E 210-42280-700 Transfer to General Fund 95,000.00 85,600.00 73,000.00 84,533.33 50,000.00 - 75,000.00
FIRE DEPT RESERVE FUND 95,000.00 85,600.00 73,000.00 84,533.33 50,000.00 - 75,000.00

1,993,297.62

$ 2,011,105.81

$ 2,221,442.38

$ 2,075,281.95

$ 2,253,125.00

$ 1,167,082.05

$ 2,150,230.00



CITY OF MILACA
2020 Preliminary Budget
General Fund Revenue

2016 2017 2018 3 Year 2019 2020
Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
FUND 101 GENERAL FUND
101-31010 Current Ad Valorem Taxes $ 540,502.91 $ 567,073.91 552,541.24 $ 553,372.69 $ 562,750.00 298,304.65 524,200.00
101-31020 Delinquent Ad Valorem Taxes 17,527.85 11,490.40 11,836.20 13,618.15 8,000.00 6,504.22 12,000.00
101-31030 Mobile Home Tax 6,017.26 5,662.60 4,948.84 5,542.90 6,700.00 - 5,500.00
101-31410 Lodging Tax - 226.22 564.72 263.65 600.00 2,043.38 600.00
101-31910 Penalties and Interest AdValTx 2,186.46 240.80 827.33 1,084.86 750.00 505.88 1,000.00
101-32005 Excavation Permits 3,700.00 2,250.00 1,750.00 2,566.67 2,000.00 825.00 2,000,00
101-32101 Cigarette License 450.00 350.00 350.00 383.33 450.00 50.00 450.00
101-32102 Animal License 620.00 760.00 445.00 608.33 750.00 345.00 750.00
101-32110 Liquor License 9,750.00 9,242.00 13,025.00 10,672.33 8,800.00 450.00 10,500.00
101-32210 Building Permits 20,846.80 24,649.02 35,124.42 26,873.41 22,500.00 24,862.53 27,000.00
101-32230 Plumbing Connection Permits 3,330.25 3,242.50 5,015.20 3,862.65 2,750.00 2,408.30 4,000.00
101-33160 Other Grants/Gifts 82,337.81 67,204.74 116,396.24 88,646.26 18,000.00 41,049.00 25,000.00
101-33401 Local Government Aid 781,544.00 784,030.00 814,132.00 793,235.33 816,450.00 119,201.70 884,627.00
101-33402 Market Value Credit 372.43 344.47 361.74 359.55 350.00 - 350.00
101-33405 Pera Increase Aid 2,302.00 2,302.00 2,302.00 2,302.00 2,302.00 - -
101-33406 Airport State Aid 11,888.00 2,723.06 6,351.10 6,987.39 5,945.00 2,813.84 5,945.00
101-33407 Police State Aid 33,075.23 31,547.79 44,225,49 36,282.84 35,000.00 - 38,000.00
101-33408 Fire Pension State Aid 47,272.67 1,000.00 - 16,090.89 - = =
101-33409 Police Training State Aid 1,875.97 1,589.63 5,742.02 3,069.21 2,000.00 - 4,000.00
101-33422 Other State Aid Grants - 22,386.00 21,966.00 14,784.00 - - - Small Cities Assistance
101-34101 Office Space Rental 6,475.00 6,500.00 6,200.00 6,391.67 7,000.00 50.00 7,000.00  Dep Reg = 6,000
101-34103 Zoning and Subdivision Fees - 1,500.00 1,710.00 1,070.00 500.00 1,275.00 1,000.00
101-34104 Plan Check Fee 7,113.71 10,715.16 18,044.41 11,957.76 7,500.00 13,078.68 12,000.00
101-34107 Assessment Search Fees 932.00 603.00 671.00 735.33 1,000.00 424.00 1,000.00
101-34111 Airport Leases 4,448.88 4,448.88 4,448.88 4,448.88 7,600.00 7,125.00 7,600.00 16 leases
101-34112 Other Leases 2,102.65 936.32 1,589.07 1,542.68 2,500.00 574.00 2,500.00
101-34113 Rental Property Fee - - 4,190.00 1,396.67 250.00 115.00 250.00
101-34200 Police Administration Fee 1,055.39 90.57 333.05 493.00 750.00 135.00 750.00
101-34201 Liaison - School Portion 58,932.82 36,831.64 55,100.43 50,288.30 85,585.00 37,274.06 89,180.00  matches liaison expenditure budget
101-34202 Special Fire Protection Srvs 89,660.00 90,675.00 90,895.00 90,410.00 91,660.00 95,444.58 106,210.00 fire contract calculation
101-34204 Crossing Guard 1,831.67 1,757.28 1,770.01 1,786.32 2,000.00 - 2,000.00
101-34206 Public Works Service Charges 4,063.50 3,725.00 3,700.00 3,829.50 4,500.00 50.00 4,500.00
101-34207 Impound Fees 95.00 480.00 125.00 233.33 250.00 120.00 250.00
101-34208 Fire Calls 6,990.00 5,250.00 5,400.00 5,880.00 8,000.00 4,940.00 8,000.00
101-84780 Park Fees 4,308.00 4,502.00 4,465.00 4,425.00 7,500.00 4,630.00 7,500.00  includes $1500 camping
101-34800 Ogilvie Services 42,500.00 43,846.08 50,500.00 45,615.36 55,500.00 27,750.00 65,502.00
101-34921 Airport Fuel Sales 7,082.10 6,577.66 12,657.80 8,772.52 7,000.00 4,363.70 8,000.00
101-35100 Court Fines 7,328.58 7,464.45 8,184.17 7,659.07 7,000.00 4,886.53 7,500.00
101-35102 Parking Fines 3,345.00 1,820.00 6,620.00 3,928.33 3,000.00 3,035.00 4,000.00
101-35105 Administrative Fines 1,200.00 720.00 400.00 773.33 600.00 40.00 600.00
101-36100 Special Assessments 2,161.42 1,829.74 1,025.08 1,672.08 2,000.00 658.05 2,000.00




CITY OF MILACA
2020 Preliminary Budget

General Fund Revenue

2016 2017 2018 3 Year 2019 2020

Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget

101-36102 Penalties and Interest 33.78 8.64 - 14.14 - 134.64 -

101-36200 Miscellaneous Revenues 24,343.06 6,702.98 1,844.57 10,963.54 5,000.00 608.26 5,000.00

101-36201 Unrealized Gain on Investment 5,692.14 - - 1,897.38 = - -

101-36204 Miscellaneous Refunds 43,108.51 60,151.92 25,713.56 42,991.33 6,000.00 13,607.11 6,000.00

101-36210 Interest Earnings 12,925,31 24,271.88 29,947.68 22,381.62 16,000.00 53,811.17 22,500.00

101-36230 Contributions and Donations 4,530.00 38,485.00 424.00 14,479.67 1,000.00 = 1,000.00

101-38050 Cable TV Revenues 23,516.37 24,509.19 24,169.02 24,064.86 23,000.00 8,802.44 24,500.00

101-39100 Sale of Property - 4,473.13 26,459.58 10,310.90 - 1,494.00 -

101-39203 Transfer from Other Fund 17,740.00 127,536.48 9,017.03 51,431.17 6,830.00 - 7,955.00 from charitable gambling - trails/warming house

101-39204 Transfer from Fire Dept Reserv 95,000.00 85,600.00 73,000.00 84,533.33 50,000.00 ] 75,000.00 matches 210 contributions

101-39209 Transfer from Liquor 80,500.00 30,000.00 65,000.00 58,500.00 65,000.00 = 103,550.00
FUND 101 GENERAL FUND 2,124,614.53 2,170,327.14 2,171,508.88 2,155,483.51 1,970,622.00 783,789.72 2,128,769.00
FUND 210 FIRE DEPT RESERVE FUND

210-36210 Interest Earnings $ 421.00 $ 476.00 $ 874.00 590.33 $ = $ & $ =

210-36230 Contributions and Donations 94,655.00 85,805.00 71,555.00 84,005.00 50,000.00 46,505.00 75,000.00 transferred at yr end to 101 (fire equip reserve)
FUND 210 FIRE DEPT RESERVE FUND 95,076.00 86,281.00 72,429.00 84,595.33 50,000.00 46,505.00 75,000.00

$ 2,219,690.53 $ 2,256,608.14 $ 2,243,937.88 $ 2,240,078.84 $ 2,020,622.00 $ 830,294.72 % 2,203,769.00



CITY OF MILACA
2020 Preliminary Budget
Special Revenue Funds Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
ECONOMIC DEVELOPMENT
E 200-46500-310 Other Professional Services 7,389.00 1,075.00 4,037.75 4,167.25 - 612.40 -
E 200-46500-343 Other Advertising - 177.10 - 59.03 - o -
E 200-46500-437 Other Miscellaneous 6,322.66 8,096.40 20,725.68 11,714.91 1,000.00 660.00 1,000.00
E 200-46500-510 Land - - 11,909.75 3,969.92 - - -
E 200-46500-610 Interest Expense 279.00 = = 93.00 = = =
13,990.66 9,348.50 36,673.18 20,004.11 1,000.00 1,272.40 1,000.00
YOUTH SAFETY PROGRAMS
E 207-49000-437 Other Miscellaneous - - - = 250.00 378.00 250.00
- - - - 250.00 378.00 250.00
CHARITABLE GAMBLING FUND
DEPT 45600 Historical Society
E 208-45600-310 Other Professional Services - - 1,414.00 471.33 500.00 14.00 500.00 moved from general fund during 2018
E 208-45600-381 Utilities - - 3,404.49 1,134.83 3,000.00 2,083.48 3,000.00
E 208-45600-401 Repairs/Maint Buildings = = 13.98 4.66 6,000.00 u 6,000.00 Repairs Bldg
E 208-45600-437 Other Miscellaneous ¥ - 178.05 59.35 1,000.00 3.98 1,000.00
E 208-45600-530 Improv Other Than Bldgs - = 5,200.00 1,733.33 - - -
= - 10,210.52 3,403.50 10,500.00 2,101.46 10,500.00
DEPT 49000 Special Revenue
E 208-49000-437 Other Miscellaneous 1,000.00 - - 333.33 = - -
1,000.00 = - 333.33 = = =
DEPT 49010 Senior Center
E 208-49010-310 Other Professional Services 232.60 40.00 - 90.87 - - - moved to general fund during 2018
E 208-49010-361 Liability/Property 270.00 275,00 s 181.67 - - ]
E 208-49010-381 Utilities 2,100.32 2,180.72 - 1,427.01 - - -
E 208-49010-437 Other Miscellaneous - 192.35 - 64,12 - - 5
2,602.92 2,688.07 = 1,763.67 - - =
DEPT 49020 Recreation
E 208-49020-406 Trail Maintenance 323.48 228.71 2,876.53 1,142.91 1,500.00 2,433.97 3,000.00
E 208-49020-700 Transfer to General Fund 7,500.00 7,500.00 8,500.00 7,833.33 6,830.00 - 7,955.00 3,500 warming house/4,455 trail maint workers
7,823.48 7,728.71 11,376.53 8,976.24 8,330.00 2,433.97 10,955.00
DEPT 49030 Police Sves
E 208-49030-700 Transfer to General Fund - 23,000.00 - 7,666.67 - = =
- 23,000.00 - 7,666.67 - - -
CHARITABLE GAMBLING FUND 11,426.40 33,416.78 21,587.05 22,143.41 18,830.00 4,535.43 21,455.00

HOOKED ON FISHING FUND
E 209-49000-437 Other Miscellaneous




CITY OF MILACA
2020 Preliminary Budget
Special Revenue Funds Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
INITIATIVE FOUNDATION
E 211-49000-310 Other Professional Services o - - - - - -
E 211-49000-343 Other Advertising - - - - - - -
E 211-49000-437 Other Miscellaneous 2,960.09 192.58 975.51 1,376.06 - 373.19 .
E 211-49000-730 Transfer to Other Fund - - - - - - -
2,960.09 192,58 975.51 1,376.06 - 373.19 -
REVOLVING LOAN FUND
E 212-49000-437 Other Miscellaneous - - - - ) - -
REC FEST FUND
E 214-49000-310 Other Professional Services 10,550.00 8,050.00 9,450.00 9,350.00 9,000.00 10,990.00 9,000.00
E 214-49000-343 Other Advertising 3,386.11 3,987.12 2,610.00 3,327.74 2,500.00 57.50 2,500.00
E 214-49000-437 Other Miscellaneous 4,019.30 4,025.09 5,118.41 4,387.60 1,500.00 1,302.26 1,500.00
E 214-49000-730 Transfer to Other Fund 200.00 - = 66.67 - - -
18,155.41 16,062.21 17,178.41 17,132.01 13,000.00 12,349.76 13,000.00
CITY EVENTS FUND
E 215-49000-201 Office Supplies - - - - - - 250.00
E 215-49000-217 Other Operating Supplies - - - - - 1,275.00 1,500.00
E 215-49000-309 EDP, Software and Design - - - - - 129.60 150.00
E 215-49000-310 Other Professional Services = - - - - 5,075.00 10,000.00
E 215-49000-343 Other Advertising - = - = - - 250.00
E 215-49000-421 Credit Card/Bank Fees - - - - - 3.47 200.00
E 215-49000-437 Other Miscellaneous b * - - - 170.23 250.00
- - - = - 6,653.30 12,600.00
GORECKI IMPROVEMENTS FUND
DEPT 41940 City Hall
E 216-41940-580 Other Equipment - = - - 35,000.00 33,441.00 -
- - & - 35,000.00 33,441.00 -
DEPT 42110 Police Dept.
E 216-42110-580 Other Equipment - - - = 25,000.00 - =
- - = - 25,000.00 - =
DEPT 42280 Fire Dept.
E 208-42280-437 Other Miscellaneous - - - - 25,000.00 - i
- - - - 25,000.00 = -
DEPT 45200 Parks
E 216-45200-240 Small Tools and Minor Equip - - - - 10,000.00 - -
E 216-45200-401 Repairs/Maint Buildings - - - - 2,500.00 = =
E 216-45200-437 Other Miscellaneous - - - - 66,000.00 - -

E 216-45200-520 Buildings and Structures = - = 205,000.00 350.00 i




CITY OF MILACA
2020 Preliminary Budget
Special Revenue Funds Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
E 216-45200-530 Improv Other Than Bldgs - - - - 260,000.00 - -
E 216-45200-580 Other Equipment - - - - 251,500.00 194,310.71 -
- - - - 795,000.00 194,660.71 -
DEPT 46500 Economic Development
E 216-46500-437 Other Miscellaneous - - - - 25,000.00 = -
E 216-46500-730 Transfer to Other Fund - - - - 45,000.00 - -
- - - - 70,000.00 - -
DEPT 49010 Senior Center
E 216-49010-530 Improv Other Than Bldgs - - - - 25,000.00 21,531.25 -
& - = - 25,000.00 21,531.25 -
DEPT 49200 Unallocated
E 216-49200-437 Other Miscellaneous - - - - 25,000.00 - -
- - - - 25,000.00 - -
GORECKI IMPROVEMENTS FUND - < - - 1,000,000.00 249,632.96 -
TIF# 1-10 DOWNTOWN
E 404-49100-351 Legal Notices Publishing 50.70 53.20 47.50 50.47 55.00 - 55.00
E 404-49100-439 Developer s 90% 36,567.03 35,937.37 38,858.72 37,121,04 39,000.00 - 40,000.00
E 404-49100-610 Interest Expense 1,347.00 1,420.00 1,956.00 1,574.33 1,500.00 - 1,500.00
37,964.73 37,410.57 40,862.22 38,745.84 40,555.00 - 41,555.00
TIF# 2-6 APARTMENTS
E 407-49100-351 Legal Notices Publishing 50.70 53.20 47.50 50.47 55.00 - 55.00
E 407-49100-439 Developer s 90% 28,520.05 14,142.39 14,142.39 18,934.94 15,000.00 - 15,000.00
28,570.75 14,195.59 14,189.89 18,985.41 15,055.00 - 15,055.00
SPECIAL REVENUE FUNDS $ 113,068.04 $ 110,626.23 $ 131,466.26 $ 118,386.84 $ 1,088,690.00 $ 27519504 $ 104,915.00



CITY OF MILACA

2020 Preliminary Budget
Special Revenue Funds Revenue

2016 2017 2018 3 Year 2019 2020
Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
ECONOMIC DEVELOPMENT
200-36200 Miscellaneous Revenues - - $ 2,000.00 666.67 - = -
200-36210 Interest Earnings - 6.00 1,888.00 631.33 = = =
200-39100 Sale of Property - 42,746.20 z = = = =
- 42,752.20 3,888.00 1,298.00 = s -
BOULDER RIDGE ESCROW
202-39112 Boulder Ridge = - - - - = -
RINGHAM 1ST ADDN ESCROW
203-39110 Ringham 1st Addn - = - =) = = =
MCDONALDS DEVELOPMENT ESCROW
205-39114 McDonalds - G = - = = =
YOUTH SAFETY PROGRAMS
207-36210 Interest Earnings 18.00 23.00 34.00 25.00 = - =
207-36230 Contributions and Donations 645.00 - - 215.00 250.00 2 250.00
663.00 23.00 34.00 240.00 250.00 .. 250.00
CHARITABLE GAMBLING FUND
208-36210 Interest Earnings 384.00 574.00 715.00 557.67 - - -
208-36240 Charitable Gambling Tax 21,522.41 27,231.10 31,077.18 26,610.23 27,500.00 16,229.11 27,500.00
21,906.41 27,805.10 31,792.18 27,167.90 27,500.00 16,229.11 27,500.00
HOOKED ON FISHING FUND
209-36210 Interest Earnings 46.00 50.00 72.00 56.00 B = =
46.00 50.00 72,00 56.00 L - o
INITIATIVE FOUNDATION
211-33160 Other Grants/Gifts - 1,000.00 # 333.33 S = =
211-36210 Interest Eamnings 20.00 6.00 11.00 12.33 & = &
20.00 1,006.00 11.00 345.66 = = -
REVOLVING LOAN FUND
212-36210 Interest Earnings 962,46 969.22 1,173.76 1,035.15 450.00 183.34 450.00
962.46 969.22 1,173.76 1,035.15 450.00 183.34 450.00
DWI FORFEITURE FUND
213-35200 Forfeits 2 = - 2 = = =
213-36210 Interest Eamings 8.00 9.00 12.00 9.67 = & =
8.00 9.00 12,00 9.67 - & -
REC FEST FUND
214-34750 Rec Fest Charges 9,489.00 11,652.00 10,965.00 10,702.00 13,000.00 10,124.00 13,000.00
214-36200 Miscellaneous Revenues 300.00 520.00 300.00 373.33 = 800.00 2l
214-36210 Interest Earnings 82.00 55.00 55.00 64.00 = - =
214-36230 Contributions and Donations 3,675.00 3,550.00 3,350.00 3,525.00 o 4,400.00 ®




CITY OF MILACA
2020 Preliminary Budget
Special Revenue Funds Revenue

2016 2017 2018 3 Year 2019 2020
Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
214-39203 Transfer from Other Fund - - - - - - -
13,546.00 15,777.00 14,670.00 14,664.33 13,000.00 15,324.00 13,000.00
CITY EVENTS FUND
215-34755 City Event Charges =z = - N - 2,662.13 3,780.00
215-36230 Contributions and Donations - - - - - 3,225.00 8,820.00
- - - - - 5,887.13 12,600.00
GORECKI IMPROVEMENTS FUND
216-36210 Interest Earnings - - - - - - =
216-36230 Contributions and Donations - - - - 1,000,000.00 1,042,370.96 -
- - - - 1,000,000.00 1,042,370.96 =
TIF# 1-10 DOWNTOWN
404-31050 Tax Increments 40,630.03 39,930.41 43,176.36 41,245.60 41,000.00 21,218.03 42,000.00
40,630.03 39,930.41 43,176.36 41,245.60 41,000.00 21,218.03 42,000.00
TIF# 2-6 APARTMENTS
407-31050 Tax Increments 31,688.95 31,688.94 31,688.95 31,688.95 16,000.00 8,265.40 16,000.00
407-36210 Interest Earnings 231.00 264.00 703.00 399.33 n = =
31,919.95 31,952.94 32,391.95 32,088.28 16,000.00 8,265.40 16,000.00
SPECIAL REVENUE FUNDS $ 109,701.85 $ 160,274.87 $ 127,221.25 $ 118,150.59 $ 1,098,200.00 $ 1,109,477.97 $ 111,800.00



CITY OF MILACA

Debt Payment Schedule
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
SPECIAL ASSESSMENT
845,000 2012 G.O. REFUNDING Northland
2024 Principal Feb / Aug $90,000)  $95,000]  $90,000] $95,000 $95.000 $30,000
Fund 383 Interest $8.583 $7,010 $5,348 $3,590 $1,666 $323
Assessment $14.513| $14,513| $14,513| $14,513
Levy $83.500]  $83.500|  $83.500] $83.500| $27.500
1,250,000 2010 G.O. REFUNDING Northland
2023 Principal Feb / Aug $110,000| $115,000 $120,000( $125,000 $50.000
Fund 382 Interest $13,955 $10,830 $7.363 $3.594 $813
Assessment
Levy $115,000] $110,000| $105,000| $105,000
475,000 2015 G.O. PARK IMPROV BON FNB
2030 Principal June / Dec $25.000 $30,000 $30,000 $30,000 $30,000 $30,000 $35,000 $35,000 $35,000 $40,000 $40,000 $40.000
Fund 386 Interest $11,590 $11,090 $10,490 $9,710 $8,930 $8,150 $7.,370 $6,460 $5,270 $4,080 $2,720 $1,360
Levy $40,000 $41,000 $41,000 $41,000 $42,000 $42,000 $42.,000 $43.000 $43,000 $43,000 $44,000 $44.000
545,000 2019 G.O. BOND Northland
2031 Principal Feb / Aug $0 $45,000 $45,000 $45,000 $45,000 $50.,000 $50,000 $50,000 $50,000 $55.000 $55.000 $55.000
Fund 388 Interest $14,637 $13,358 $12,413 $11.468 $10,523 $9.525 $8,475 $7.200 $5,700 $4,125 $2.475 $825
Levy $61,772 $60,779 $59,787 $58,795 $63,053 $61,950 $60,848 $59,273 $62,948 $61,215 $59,483
REVENUE
40,000 2010 REFUNDING (NEW WATER) (Northland
2015 Principal Feb / Aug $5,000 $5,000 $5,000
Fund 602 Interest $361 $223 $75
3.060.000 2006 WATER MPEFA
2026 Principal Feb / Aug $161,000( $162.,000| $164.000 $167,000) $169,000| $171,000 $173.000
Fund 602 Interest (1.07%) $14,263 $12,540 $10.807 $7.276 $5,489 $3,681 $1,851
295,000 2010 REFUNDING (NEW SEWER)|Northland
2015 Principal Feb / Aug $30,000 $30,000 $35,000
Fund 603 Interest $2,318 $1,485 $525
LEASE PURCHASE
1,670,000 2017 LIBRARY REFUNDING FNB
2022 Principal Feb / Aug $126,000] $129,000| $132.,000 $135,000
Fund 387 Interest $10,557 $7,625 $4.623 $1,553
Levy $160,000) $160,000| $165.000
138,800 2012 EQUIP CERT - BRIDGE Bank of Zumbrota
2020 Principal Feb / Aug $21.000 [ $22,000
Fund 384 Interest (2.6%) $845 $286
190,000 AMBULANCE - ECE LOAN ECE
2024 Principal March $19,000 $19,000 |  $19.,000 $19,000 | $19,000 | $19,000
Fund 385 Interest (2%) $2.,280 $1,900 $1,520 $1,140 $760 $380
Lease Payments $24.,000 $24,000 $24,000 $24,000 $24,000
Total Governmental Principal Payments $265,000 $281.000  $259,000 $269.000  $194.000 $79.000 $35,000 $35,000 $35,000 $40,000 $40,000 $40.000 $0
Total Governmental Interest Payments $37,253 $31.116 $24,720 $18.034 $12,169 $8.853 $7,370 $6,460 $5,270 $4,080 $2.,720 $1.,360 $0



CITY OF MILACA
2020 Preliminary Budget

Debt Service Funds Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
2006 LIBRARY REVENUE BOND
E 303-47000-601 Debt Srv Bond Principal $ 115,000.00 815,000.00 - 310,000.00 - = o Refunded in 2017
E 303-47000-611 Bond Interest 41,356.50 35,787.00 - 25,714.50 - - - Refunded in 2017
E 303-47000-620 Fiscal Agent s Fees - 5,671.93 ] 1,890.64 < = - Refunded in 2017
E 303-47000-730 Transfer to Other Fund - 94,288.53 - 31,429.51 e - - Refunded in 2017
156,356.50 950,747.46 - 369,034.65 = - -
2009 G.0. REFUNDING BOND
E 380-47000-601 Debt Srv Bond Principal 50,000.00 - - 16,666.67 - - - Fund closed in 2017
E 380-47000-611 Bond Interest 800.00 - - 266.67 - - - Fund closed in 2017
E 380-47000-620 Fiscal Agent s Fees - - - - - - - Fund closed in 2017
E 380-47000-730 Transfer to Other Fund - 97,036.48 - 32,345.49 - = - Fund closed in 2017
50,800.00 97,036.48 ® 49,278.83 - - -
2009 G.0. EQUIPMENT CERTIFICATE
E 381-47000-604 Airport Loan Payment 5,000.00 3,000.00 - 2,666.67 - - - Final payment in 2017
E 381-47000-610 Interest Expense 195,00 45.00 = 80.00 = = B Final payment in 2017
E 381-47000-730 Transfer to General Fund - = 517.03 172.34 - N - Final payment in 2017
5,195.00 3,045.00 517.03 2,919.01 . - -
2010 G.0. BOND
E 382-47000-601 Debt Srv Bond Principal 85,000.00 130,000.00 105,000.00 106,666.67 110,000.00 110,000.00 115,000.00 Final Year 2023
E 382-47000-611 Bond Interest 21,330.00 19,180.00 16,646.25 19,052.08 13,960.00 13,955.00 10,830.00
E 382-47000-620 Fiscal Agent s Fees 247.50 247.50 247.50 247.50 250.00 247.50 250.00
106,577.50 149,427.50 121,893.75 125,966.25 124,210.00 124,202.50 126,080.00
2012 G.0. BOND
E 383-47000-601 Debt Srv Bond Principal 85,000.00 80,000.00 85,000.00 83,333.33 90,000.00 $0,000.00 95,000.00 Final Year 2024
E 383-47000-611 Bond Interest 11,835.00 10,910.00 9,878.75 10,874.58 8,585.00 8,582.50 7,010.00
E 383-47000-620 Fiscal Agent s Fees 495.00 495.00 495.00 495,00 500.00 495.00 500.00
97,330.00 91,405.00 95,373.75 94,702.91 99,085.00 99,077.50 102,510.00
2012 EQUIPMENT CERTIFICATE
E 384-47000-605 Equip Certificate Loan Pmt 19,000.00 20,000.00 21,000.00 20,000.00 21,000.00 21,000.00 22,000.00 Final Year 2020 (paid by Liquor Fund)
E 384-47000-610 Interest Expense 2,431.00 1,924.00 1,391.00 1,915.33 845.00 845,00 290.00 Pedestrian Walking Bridge
21,431.00 21,924.00 22,391.00 21,915.33 21,845.00 21,845.00 22,290.00
2014 FIRE HALL IMPROVEMENT LOAN
E 385-47000-602 Fire Hall Loan Payment 19,000.,00 19,000.00 15,000.00 19,000.00 19,000.00 19,000.00 19,000.00 Final Year 2024 (paid by Fairview lease pmts)
E 385-47000-610 Interest Expense 3,420.00 3,040.00 2,660.00 3,040.00 2,280.00 2,280.00 1,900.00
22,420.00 22,040,00 21,660.00 22,040.00 21,280.00 21,280.00 20,900.00
2015 G.0. PARK BOND
E 386-47000-601 Debt Srv Bond Principal 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 - 30,000.00 Final Year 2030
E 386-47000-611 Bond Interest 13,090.00 12,590.00 12,090.00 12,590.00 11,590.00 5,795.00 11,090.00
38,090.00 37,590.00 37,090.00 37,590.00 36,590.00 5,795.00 41,090.00
2017 LIBRARY LEASE REV REFUNDING BOND
E 387-47000-601 Debt Srv Bond Principal E - 131,000.00 43,666.67 126,000.00 126,000.00 129,000.00 Final Year 2022
E 387-47000-611 Bond Interest - = 13,512.50 4,504.17 10,560.00 10,557.00 7,625.00




CITY OF MILACA

2020 Preliminary Budget
Debt Service Funds Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
E 387-47000-620 Fiscal Agents Fees - 11,294.10 - 3,764.70 - - B
- 11,294.10 144,512.50 51,935.54 136,560.00 136,557.00 136,625.00
2019 G.O. BOND
E 388-47000-601 Debt Srv Bond Principal - - - - - - - Final Year 2031
E 388-47000-611 Bond Interest - & = - - - 14,640.00
E 388-47000-620 Fiscal Agent s Fees - - - - - - 500.00
- = - - - = 15,140.00
DEBT SERVICE FUNDS $ 498,200.00 $ 1,384,509.54 $ 443,438.03 $ 77538252 $ 439,570.00 $ 408,757.00 $ 464,635.00



CITY OF MILACA
2020 Preliminary Budget
Debt Service Funds Revenue

2016 2017 2018 3 Year 2019 2020
Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
2006 LIBRARY REVENUE BOND
303-31010 Current Ad Valorem Taxes $ 152,682.83 $ 82,584.29 3§ - $ 78,422.37 % - $ - $ - Refunded in 2017
303-31020 Delinquent Ad Valorem Taxes 2,985.15 2,880.08 - 1,955.08 - - - Refunded in 2017
303-31030 Mobile Home Tax 1,701.01 = - 567.00 - - - Refunded in 2017
303-36210 Interest Earnings 1,563.00 - - 521.00 - - - Refunded in 2017
303-36230 Contributions and Donations 9,750.00 - - 3,250.00 - - - Refunded in 2017
303-39300 Proceeds-Gen Long-term Debt - 640,671.93 = 213,557.31 - - - Refunded in 2017
168,681.99 726,136.30 - 298,272.76 - - 2
2009 G.0. REFUNDING BOND
380-31010 Current Ad Valorem Taxes - - - - - - - Final payment in 2016
380-31020 Delinguent Ad Valorem Taxes 2,055.38 90.18 - 715.19 - - - Final payment in 2016
380-31030 Mobile Home Tax - - - - - - - Final payment in 2016
380-36210 Interest Earnings 1,193.00 - - 397.67 - - - Final payment in 2016
3,248.38 90.18 = 1,112.86 - - -
2009 G.0. EQUIPMENT CERTIFICATE
381-36210 Interest Earnings 18.00 7.00 - 8.33 - - - Final payment in 2017
381-39203 Transfer from Other Fund 5,195.00 3,045.00 = 2,746.67 = - - Final payment in 2017
5,213.00 3,052.00 - 2,755.00 = - -
2010 G.0. BOND
382-31010 Current Ad Valorem Taxes 132,981.83 133,747.49 124,691.12 130,473.48 115,000.00 60,957.05 110,000.00
382-31020 Delinquent Ad Valorem Taxes 4,417.26 2,804.67 2,792.66 3,338.20 - 1,529.14 -
382-31030 Mabile Home Tax 1,481.54 1,363.92 1,166.67 1,337.38 = Z -
382-36100 Special Assessments = - - - - - =
382-36102 Penalties and Interest - - - - - - -
382-36210 Interest Eamings 1,133.00 1,133.00 1,828.00 1,364.67 = = =
140,013.63 139,049.08 130,478.45 136,513.73 115,000.00 62,486.19 110,000.00
2012 G.O. BOND
383-31010 Current Ad Valorem Taxes 82,251.72 82,725.30 83,293.68 82,756.90 83,500.00 44,260.12 83,500.00
383-31020 Delinquent Ad Valorem Taxes 2,603.28 1,674.12 1,674.60 1,984.00 - 959.82 -
383-31030 Mobile Home Tax 981.26 904.25 836.26 907.26 - 40.77 -
383-36100 Special Assessments 8,115.66 14,949.24 23,209.16 15,424.69 2,000.00 14,171.58 2,000.00
383-36102 Penglties and Interest - 13.95 132.97 48.97 - 40.27 -
383-36210 Interest Earnings 2,103.00 2,346.00 3,516.00 2,655.00 - s .
383-39203 Transfer from Other Fund 5 - = = = = &
96,054.92 102,612.86 112,662.67 103,776.82 85,500.00 59,472.56 85,500.00
2012 EQUIPMENT CERTIFICATE
384-36210 Interest Earnings 169.00 52.00 166.00 129.00 - - =
384-39203 Transfer from Other Fund 22,230.00 22,230.00 22,230.00 22,230.00 22,230.00 = -
22,399.00 22,282.00 22,396.00 22,359.00 22,230.00 N =
2014 FIRE HALL IMPROVEMENT LOAN
385-34112 Leases 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 14,000.00 24,000.00 from Fairview lease payments

385-36210 Interest Earnings 45.00 82.00 159.00 95.33 = = o
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2016 2017 2018 3 Year 2019 2020
Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
24,045.00 24,082.00 24,159.00 24,095.33 24,000.00 14,000.00 24,000.00
2015 G.0. PARK BOND
386-31010 Current Ad Valorem Taxes 38,416.97 38,638.16 39,901.16 38,985.43 40,000.00 21,202.45 41,000.00
386-31020 Delinquent Ad Valorem Taxes 30.31 727.05 731.67 496.34 = 456.18 -
386-31030 Mobile Home Tax 428.00 422.34 400.60 416.98 - 19.53 -
386-36210 Interest Earnings 142.00 171.00 296.00 203.00 & o =
39,017.28 39,958.55 41,329.43 40,101.75 40,000.00 21,678.16 41,000.00
2017 LIBRARY LEASE REV REFUNDING BOND
387-31010 Current Ad Valorem Taxes - 70,977.64 159,604.63 76,860.76 160,000.00 84,809.81 160,000.00
387-31020 Delinquent Ad Valorem Taxes - 248.68 3,133.48 1,127.39 - 1,899.20 -
387-31030 Mobile Home Tax = 1,565.99 1,493.34 1,019.78 = & =
387-36210 Interest Earnings - 1,396.00 1,585.00 993.67 - 2 =
387-39300 Proceeds-Gen Long-term Debt - 94,288.53 - 31,429.51 - - -
387-39203 Transfer from Other Fund - 12,328.07 - 4,109.36 = = =
- 180,804.91 165,816.45 115,540.47 160,000.00 86,709.01 160,000.00
2019 G.0. BOND
388-31010 Current Ad Valorem Taxes = = - - - = 61,775.00
388-31020 Delinquent Ad Valorem Taxes - - - . - - 5
388-31030 Mobile Home Tax - - - i = - -
382-36210 Interest Earnings & - - - - - &
- = J = = - 61,775.00
DEBT SERVICE FUNDS 498,673.20 $ 1,238,067.88 $ 496,842.00 § 744,527.72 % 446,730.00 $ 244,345.92 $ 482,275.00



CITY OF MILACA

2020 Preliminary Budget Summary

Enterprise Funds

REVENUES:
Sales
Less: Cost of Sales
Interest Earned
Other Income
Total Revenues

EXPENDITURES:
Operating Expenses
Depreciation
Debt Service:

Principal
Interest
Total Expenditures

Transfers In
Transfers Out
Equipment Reserves

Excess (Deficit)

Cash and Investments Balance

as of 6/30/2019

Deputy 2019
Water Sewer Liquor Registrar Comparative
Fund Fund Fund Fund Total Total
559,000 $ 349,500 $ 2,279,000 $ 193,500 3,381,000 $ 3,307,250
= = (1,690,500) - (1,690,500) (1,675,500)
10,000 15,000 5,000 100 30,100 26,450
= = 290 1,500 1,790 2,500
569,000 364,500 593,790 195,100 1,722,390 1,660,700
337,835 313,095 460,485 225595 1,335,010 1,226,790
165,000 110,000 44,000 e 319,000 319,000
167,000 30,000 = = 197,000 196,000
12,770 1,735 - = 14,505 17,195
682,605 454,830 504,485 223,595 1,865,515 1,758,985
- E (103,550) - (103,550) (87,230)
(113,605) $ (90,330) $ (14,245) $ (28,495) (246,675) $ (185,515)
1,031,803 1,142,779 650,369 122,586 2,947,538 2,848,018
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Liquor,
$593,790,
35%

Sewer,

$364,500,

21%

Enterprise Fund Revenues

Deputy
Registrar,
$195,100,
11%

Water,
$569,000,
33%

Enterprise Fund Expenditures

Deputy
Registrar,
$223,595, 12%

Liquor,
$504,485 , 27%

Sewer,
$454,830, 24%
Water,
$682,605, 37%




CITY OF MILACA
2020 Preliminary Budget
Water Fund Expense

2016 2017 2018 3 Year 2019 2020

Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
WATER FUND
DEPT 49400 Water Utilities

E 602-49400-101 Full-Time Regular $ 52,523.21 § 51,262.28 § 60,864.32 $ 54,883.27 $ 53,430.00 $ 30,704.40 $  61,005.00
E 602-49400-102 Overtime 1,186.21 1,484.15 982.82 1,217.73 4,000.00 1,023.68 4,000.00
E 602-49400-104 Temp-Summer Help 2,267.75 - - 755.92 1,575.00 820.32 1,575.00
E 602-49400-106 Admin 42,725.96 37,731.63 42,157.83 40,871.81 43,695.00 24,928.84 38,600.00
E 602-49400-121 PERA 7,063.31 6,578.05 7,211.13 6,950.83 7,585.00 4,221.42 7,770.00
E 602-49400-122 FICA 7,383.48 7,025.27 7,784.84 7,397.86 7,860.00 4,119.18 8,050.00
E 602-49400-131 Employer Paid Health 10,675.01 10,711.63 11,604.07 10,996.90 12,105.00 6,626.24 13,740.00
E 602-49400-132 Employer Paid Health Saving 8,096.43 6,817.32 6,540.28 7,151.34 8,525.00 4,608.57 9,225.00
E 602-49400-134 Employer Paid Disability 825.01 742.52 617.05 728.19 630.00 371.18 770.00
E 602-49400-151 Worker s Comp Insurance Prem 3,098.00 2,850.00 2,675.00 2,874.33 3,000.00 2,435.00 3,000.00
E 602-49400-201 Office Supplies 606.54 941.04 1,297.68 948.42 850.00 799.63 850.00
E 602-49400-208 Training and Travel 1,068.71 475.00 1,070.00 871.24 1,000.00 730.00 1,000.00
E 602-49400-212 Auto Expense (Fuel/Repair) 3,637.79 2,774.64 2,915.10 3,109.18 4,000.00 - 4,000.00
E 602-49400-216 Chemicals and Chem Products 17,221.98 22,271.09 17,193.38 18,895.48 20,000.00 8,064.88 20,000.00
E 602-49400-217 Other Operating Supplies 3,495.63 1,428.68 3,009.19 2,694.50 3,500.00 470.88 3,500.00
E 602-49400-218 Parts - Water Dept. 2,627.91 10,892.15 10,208.06 7,909.37 5,000.00 9,122.79 5,000.00
E 602-49400-221 Equipment Parts/Repairs 12,549.85 2,982.48 4,060.97 6,531.10 5,000.00 - 5,000.00
E 602-49400-226 Radio Repair 240.83 - - 80.28 250.00 - 250.00
E 602-49400-240 Small Tools and Minor Equip 342.17 3,270.98 5,497.03 3,036.73 3,500.00 329.00 3,500.00
E 602-49400-301 Auditing and Acct g Services 2,100.00 2,500.00 2,500.00 2,366.67 2,500.00 2,500.00 2,500.00
E 602-49400-303 Engineering Fees 1,039.12 790.03 - 609.72 10,000.00 - 10,000.00
E 602-49400-306 Bank Fees/Charges 130.56 133.47 142,92 135.65 150.00 75.09 150.00
E 602-49400-309 EDP, Software and Design 2,726.23 2,620.49 3,037.50 2,794.74 3,000.00 1,522.50 3,000.00
E 602-49400-310 Other Professional Services 42,060.85 22,107.98 31,098.93 31,755.92 50,000.00 11,538.98 50,000.00
E 602-49400-321 Telephone 2,210.29 2,142.25 2,227.96 2,193.50 2,500.00 1,323.32 2,500.00
E 602-49400-322 Postage 1,390.38 1,824.22 1,911.82 1,708.81 2,000.00 1,010.68 2,000.00
E 602-49400-343 Other Advertising 405.60 441.35 809.02 551.99 850.00 692.30 850.00
E 602-49400-361 Liability/Property 4,452.00 4,220.00 4,331.00 4,334.33 5,000.00 4,735.00 5,000.00
E 602-49400-363 Automotive Ins 375.00 400.00 500.00 425.00 500.00 500.00 500.00
E 602-49400-381 Utilities 26,994.31 32,134.01 37,263.44 32,130.59 35,000.00 20,172,34 35,000.00
E 602-49400-401 Repairs/Maint Buildings - - 5,354.07 1,784.69 5,000.00 - 5,000.00
E 602-49400-405 Depreciation 159,706.32 159,861.36 165,705.48 161,757.72 165,000.00 - 165,000.00
E 602-49400-433 Dues and Subscriptions 3,121.29 1,865.92 2,201.41 2,396.21 3,000.00 2,246.05 3,000.00
E 602-49400-434 Uniforms 235.55 136.09 378.59 250.08 500.00 - 500.00
E 602-49400-437 Other Miscellaneous 50.00 139.45 15.01 68.15 2,000.00 - 2,000.00
E 602-49400-530 Improv Other Than Bldgs - - - - - 53,910.00 -
E 602-49400-580 Other Equipment - - - - 22,500.00 21,277.74 25,000.00  water meters
E 602-49400-601 Debt Srv Bond Principal - - - - 166,000.00 166,000.00 167,000.00
E 602-49400-611 Bond Interest 19,351.82 17,585.52 15,781.78 17,573.04 14,625.00 14,624.35 12,770.00

E 602-49400-614 Unamortized Discount - - - - - S “




CITY OF MILACA
2020 Preliminary Budget
Water Fund Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
E 602-49400-620 Fiscal Agent s Fees - - - - - - -
E 602-49400-730 Transfer to Other Fund 500.00 - - 166.67 - - -
458,947.68 $ 440,857.96 $ 675630.00 $ 40150436 $ 682,605.00

WATER FUND $ 44448510 $ 419,141,05 $



CITY OF MILACA
2020 Preliminary Budget
Water Fund Revenue

2016 2017 2018 3 Year 2019 2020

Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
WATER FUND
DEPT 49400 Water Utilities

602-33160 Other Grants/Gifts $ - $ 8,871.10 § - $ 2,957.03 $ - $ - $ -

602-36200 Miscellaneous Revenues 18,108.95 17,793.74 18,227.19 18,043.29 - 17,187.91 18,500.00 AT&T/Genesis Wireless Leases

602-36210 Interest Earnings 8,527.00 10,652.00 16,792.00 11,990.33 10,000.00 - 10,000.00

602-37100 Water Sales 507,292.96 503,505.77 495,464.31 502,087.68 535,000.00 248,379.28 535,000.00

602-37110 Customer Charges 3,252.44 3,581.78 3,100.78 3,311.67 3,500.00 1,366.00 3,500.00

602-37120 Sale of Water Parts 1,582.80 1,139.52 1,000.07 1,240.80 2,000.00 548.64 2,000.00

602-37150 Water Connect/Reconnect Fee 4,000.00 7,000.00 19,500.00 10,166.67 7,000.00 19,533.00 7,000.00

602-37160 Water Penalty 6,316.28 6,166.62 6,132.97 6,205.29 6,500.00 3,186.99 6,500.00

602-37170 Assessed Repairs 3,534.70 9,183.90 3,136.18 5,288.26 = 3,060.07 5,000.00

WATER FUND $ 552,615.13 $ 567,904.43 $ 563,353.50 $ 561,291.02 $ 564,000.00 $ 293,261.89 $ 587,500.00



CITY OF MILACA
2020 Preliminary Budget
Sewer Fund Expense

2016 2017 2018 3 Year 2019 2020

Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
SEWER FUND

E 603-49450-101 Full-Time Regular $ 54,230.34 52,617.85 60,981.65 55,943.28 53,430.00 30,704.43 $  61,005.00
E 603-49450-102 Overtime 1,321.25 1,305.63 1,430.34 1,352.41 2,000.00 824.26 2,000.00
E 603-49450-104 Temp-Summer Help 2,267.75 - - 755.92 1,575.00 820.32 1,575.00
E 603-49450-106 Admin 44,889.43 40,118,21 44,540.15 43,182.60 46,070.00 26,305.58 42,830.00
E 603-49450-121 PERA 7,233.14 6,739.69 7,421.14 7,131.32 7,615.00 4,310.02 7,940.00
E 603-49450-122 FICA 7,669.24 7,276.98 7,995.20 7,647.14 7,885.00 4,211.73 8,220.00
E 603-49450-131 Employer Paid Health 11,283.45 11,294.60 12,216.38 11,598.14 12,685.00 6,948.69 14,385.00
E 603-49450-132 Employer Paid Health Saving 8,623.36 7,191.78 6,821.02 7,545.39 8,790.00 4,742,35 9,485.00
E 603-49450-134 Employer Paid Disability 878.94 790.33 652.00 773.76 660.00 385.97 805,00
E 603-49450-151 Worker s Comp Insurance Prem 3,580.00 3,140.00 2,940.00 3,220.00 3,500.00 2,870.00 3,500.00
E 603-49450-201 Office Supplies 606.55 816.49 1,297.69 906.91 750.00 782.24 750.00
E 603-49450-208 Training and Travel - 680.00 - 226.67 500.00 - 500.00
E 603-49450-212 Auto Expense (Fuel/Repair) 3,984.25 3,026.88 4,372.66 3,794.60 6,000.00 179.55 6,000.00
E 603-49450-217 Other Operating Supplies 1,072.06 1,632.34 319.57 1,007.99 2,000.00 32031 2,000.00
E 603-49450-221 Equipment Parts/Repairs 1,404.48 2,806.56 1,597.28 1,936.11 3,000.00 346.65 3,000.00
E 603-49450-226 Radio Repair 240.83 - - 80.28 250.00 - 250.00
E 603-49450-240 Small Tools and Minor Equip - 808.83 312.10 373.64 1,000.00 - 1,000.00
E 603-49450-301 Auditing and Acct g Services 780.00 1,000.00 800,00 860.00 1,000.00 1,000.00 1,000.00
E 603-49450-303 Engineering Fees 5,560,13 2,025.52 1,275.00 2,953.55 4,000.00 - 4,000.00
E 603-49450-309 EDP, Software and Design 2,726.22 2,620.49 2,937.50 2,761.40 2,800.00 1,522.50 2,800.00
E 603-49450-310 Other Professional Services 39,500.63 53,235.82 7,119.22 33,285.22 40,000.00 9,127.05 40,000.00
E 603-49450-322 Postage 1,390.45 1,494.38 1,651.55 1,512.13 1,600.00 858,57 1,600.00
E 603-49450-343 Other Advertising - 173.90 - 57.97 250.00 - 250.00
E 603-49450-361 Liability/Property 4,321.00 3,791.00 3,669.00 3,927.00 4,000.00 3,350.00 4,000.00
E 603-49450-363 Automotive Ins 375.00 400,00 500.00 425.00 500.00 500.00 500.00
E 603-49450-381 Utilities 10,878.72 12,167.73 12,418.64 11,821.70 13,000.00 7,123.94 13,000.00
E 603-49450-401 Repairs/Maint Buildings - - - - 2,000.00 - 2,000.00
E 603-49450-405 Depreciation 106,382.05 96,552.90 95,453.48 99,462.81 110,000.00 - 110,000.00
E 603-49450-407 Lift Station Repair - 13,324.97 13,100.24 8,808.40 5,000.00 - 5,000.00
E 603-49450-408 Sanitary Sewer Repair - - 10,542.96 3,514.15 5,000.00 42.75 5,000.00
E 603-49450-409 Storm Sewer Repair - - - - 5,000.00 - 5,000.00
E 603-49450-433 Dues and Subscriptions 3,313.00 1,518.00 1,450.00 2,093.67 2,500.00 1,450.00 2,500.00
E 603-49450-434 Uniforms 235.55 136.10 - 123.88 700.00 - 700.00
E 603-49450-437 Other Miscellaneous 100.00 89.45 15.02 68.16 500,00 - 500.00
E 603-49450-530 Improv Other Than Bldgs - - - - - - 50,000.00  sewer lining
E 603-49450-580 Other Equipment - - - - 22,500.00 21,277.74 10,000.00  pontoon/ramp
E 603-49450-601 Debt Srv Bond Principal - - - - 30,000.00 30,000.00 30,000.00
E 603-49450-611 Bond Interest 4,070.00 3,470.00 2,773.75 3,437.92 2,320.00 2,317.50 1,485.00
E 603-49450-614 Unamortized Discount 328.38 328.38 328.38 328.38 - - -
E 603-49450-620 Fiscal Agent s Fees 247.50 247.50 247,50 247.50 250.00 247.50 250.00
E 603-49450-730 Transfer to Other Fund 9,540.00 - - 3,180.00 - - m




Account Description

2016
Actual

2017
Actual

CITY OF MILACA
2020 Preliminary Budget
Sewer Fund Expense

2018 3 Year 2019 2020
Actual Average Budget 2019 YTD Budget

2020 Budget

SEWER FUND

$

339,033.70 $

332,82231 %

307,178.92 $ 326,345.00 $ 410,630.00 $ 162,569.65 $ 454,830.00



CITY OF MILACA
2020 Preliminary Budget

Sewer Fund Revenue

2016 2017 2018 3 Year 2019 2020

Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
SEWER FUND

603-36200 Miscellaneous Revenues 150.50 $ = $ = $ 50.17 $ - $ - $ =

603-36210 Interest Earnings 11,879.00 13,680.00 20,167.00 15,242.00 12,000.00 - 15,000.00

603-37200 Sewer Sales 303,829.65 301,852.76 295,414.05 300,365.49 315,000.00 144,961.28 315,000.00

603-37240 Reserve 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 10,500.00 21,000.00

603-37250 Sewer Connect/Reconnect Fee 6,000.00 10,500.00 28,000.00 14,833.33 6,500.00 26,044,00 10,000.00

603-37260 Sewer Penalty 3,466.63 3,474.64 3,380.40 3,440.56 3,500.00 1,817.98 3,500.00
SEWER FUND 346,325.78 $ 350,507.40 $ 367,961.45 $ 354,931.55 $ 358000.00 $ 183,323.26 $ 364,500.00



CITY OF MILACA

2020 Preliminary Budget

Liquor Fund Expense

2016 2017 2018 3 Year 2019 2020

Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
MUNICIPAL LIQUOR FUND

E 609-49750-101 Full-Time Regular 45,529.29 49,634.29 54,349.76 49,871.11 54,100.00 31,496.47 55,725.00
E 609-49750-102 Overtime 53.63 233.82 180.76 156.07 1,000.00 156.27 1,000.00
E 609-49750-103 Part-Time Employees 94,371.04 114,062.19 124,174.74 110,869.32 127,355.00 74,153.99 136,680.00
E 609-49750-106 Admin 32,434.86 22,061.88 27,370,62 27,289.12 28,865.00 16,319.52 28,915.00
E 609-49750-121 PERA 12,209.06 13,128.09 14,985,27 13,440.81 15,850.00 8,736.79 16,675.00
E 609-49750-122 FICA 13,189.56 14,175.12 15,580.98 14,315.22 16,165.00 9,333.19 17,010.00
E 609-49750-131 Employer Paid Health 7,333.85 7,965.68 9,754.29 8,351.27 10,025.00 5,844.78 11,015.00
E 609-49750-132 Employer Paid Health Saving 5,200.00 4,362.50 4,200.00 4,587.50 4,875.00 2,842.00 4,875.00
E 609-49750-134 Employer Paid Disability 694.16 670.78 579.50 648.15 545.00 348.90 650.00
€ 609-49750-151 Worker s Comp Insurance Prem 4,759.00 6,645.00 7,713.00 6,372.33 7,500.00 7,485.00 7,600.00
E 609-49750-201 Office Supplies 775.61 1,860.26 1,444.95 1,360.27 1,350.00 545.44 1,350.00
E 609-49750-208 Training and Travel 2,001.66 1,198.64 937.77 1,379.36 2,000.00 1,077.96 2,000.00
E 609-49750-217 Other Operating Supplies 7,417.21 5,805.28 6,138.99 6,453.83 6,500.00 3,472.26 6,500.00
E 609-49750-221 Equipment Parts/Repairs 2,761.95 1,000,49 1,282.74 1,681.73 1,500.00 809.79 1,500.00
E 609-49750-240 Small Tools and Minor Equip 946.29 1,148.99 3,000.62 1,698.63 2,000.00 1,029.34 2,000.00
E 609-49750-251 Liquor For Resale 441,184.80 457,571.40 489,961.70 462,905.97 495,000.00 271,253.63 515,000.00
E 609-49750-252 Beer For Resale 867,616.62 792,976.47 852,735.82 837,776.30 860,000.00 426,439.39 860,000.00
E 609-49750-253 Wine For Resale 151,201.42 147,184.80 162,655.07 153,680.43 160,000.00 65,956.10 165,000.00
E 609-49750-254 Mix/Non Alcoholic 26,471.70 25,830.81 29,508.11 27,270.21 30,000.00 15,896.26 30,000.00
E 609-49750-256 Tobacco Products For Resale 89,092.60 87,462.23 83,462.85 86,672.56 95,000.00 40,747.26 85,000.00
E 609-49750-259 Other For Resale 32,075.72 31,128.68 31,303.93 31,502.78 35,500.00 17,433.44 35,500.00
E 609-49750-260 Deposits - - - - - 30.00 -
E 609-49750-301 Auditing and Acct g Services 2,000.00 2,150.00 2,000.00 2,050.00 2,250.00 2,250.00 2,250.00
E 609-49750-309 EDP, Software and Design 937.71 1,838.11 2,533.27 1,769.70 2,500.00 1,404.00 2,500.00
E 609-49750-310 Other Professional Services 10,399.53 10,568.38 10,256.12 10,408.01 11,000.00 1,742.80 11,000.00
E 609-49750-321 Telephone 1,321.28 1,759.21 1,721.57 1,600.69 2,000.00 1,021.24 2,000.00
E 609-49750-322 Postage 500.00 750.00 500.00 583.33 750.00 - 750.00
E 609-49750-333 Freight and Express 11,801.24 12,168.04 13,025.46 12,331.58 15,000.00 6,699.65 15,000.00
E 609-49750-343 Other Advertising 2,652.00 3,469.69 2,354.90 2,825.53 3,000.00 155.00 3,000.00
E 609-49750-361 Liability/Property 5,440.00 5,462.00 5,654.00 5,518.67 6,000.00 5,995.00 6,000.00
E 609-49750-364 Dram Shop 2,428.00 2,408.00 2,368.00 2,401.33 2,500.00 2,309.00 2,500.00
E 609-49750-381 Utilities 22,296.71 23,990.88 25,505.11 23,930.90 25,000.00 13,403.44 25,000.00
E 609-49750-384 Refuse/Garbage Disposal 1,057.68 865.80 847.08 923.52 1,200.00 430.56 1,200.00
E 609-49750-401 Repairs/Maint Buildings 1,076.12 5,072.18 2,509.35 2,885.88 5,000.00 1,005.04 5,000.00
E 609-49750-405 Depreciation 40,136.97 41,216.86 43,087.24 41,480.36 44,000.00 - 44,000.00
E 609-49750-421 Credit Card/Bank Fees 27,940.91 26,560.40 31,315.85 28,605.72 25,740.00 17,022.56 25,740.00
E 609-49750-431 Cash Short 363.43 (444.09) (24,03) (34.90) - 126.82 -
E 609-49750-433 Dues and Subscriptions 1,770.00 1,770.00 1,770.00 1,770.00 1,800.00 - 1,800.00
E 609-49750-434 Uniforms 910.64 859.62 462,87 744.38 750.00 646.50 750.00
E 609-49750-437 Other Miscellaneous 2,001.00 1,551.00 1,501.00 1,684.33 24,730.00 24,506.00 2,500.00
E 609-49750-450 Unallocated 3.88 - - 1.29 - - -




CITY OF MILACA

2020 Preliminary Budget
Liquor Fund Expense

2016 2017 2018 3 Year 2019 2020

Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
E 609-49750-530 Improv Other Than Bldgs - - - - 50,000.00 - 60,000,00

E 609-49750-580 Other Equipment - - - - = 6,937.69 -

E 609-49750-601 Debt Srv Bond Principal - (0.03) - (0.01) - - -

E 609-49750-611 Bond Interest 15,437.02 12,257.42 - 9,231.48 - - -

E 609-49750-620 Fiscal Agent s Fees - 1,835.87 - 611.96 - - -

E 609-49750-700 Transfer to General Fund 80,500.00 30,000.00 65,000.00 58,500.00 65,000.00 - 103,550.00

E 609-49750-730 Transfer to Other Fund 93,391.18 22,230.00 22,230.00 45,950.39 - - -

MUNICIPAL LIQUOR FUND

$ 2,161,685.33

$ 1,994,446.74 $ 2,156,039.26

$ 2,104,057.11

$ 2,243,350.00 $ 1,087,063.08 $ 2,298,535.00



CITY OF MILACA
2020 Preliminary Budget

Liquor Fund Revenue

2016 2017 2018 3 Year 2019 2020

Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
MUNICIPAL LIQUOR FUND

609-36200 Miscellaneous Revenues $ 84234 § - $ 12955 % 323.96 $ 500,00 $ - 290.00
609-36210 Interest Earnings 4,382.45 4,678.89 6,220.32 5,093.89 4,350.00 153.79 5,000.00
609-37710 Wine Cost of Goods Sold - - - - - (4,269.02) -
609-37711 Liquor Cost of Goods Sold - - - - - 10,116.68 -
609-37712 Beer Cost of Goods Sold - - - - - 12,131.75 -
609-37715 Mix Cost of Goods Sold - - - - - 1,541.39 -
609-37716 Cigarette Cost of Goods Sold - - - - - (1,976.00) -
609-37717 Misc. Cost of Goods Sold - - - - - 1,132,16 -
609-37800 Gift Certificates (230.56) 120.82 112.10 0.79 - (39.57) -
609-37811 Liquor Sales 625,344.77 645,549.19 699,667.32 656,853.76 680,000.00 345,772.44 712,000.00
609-37812 Beer Sales 1,093,947.27 1,070,705.68 1,098,629.63 1,087,760.86 1,100,000.00 544,227.65 1,125,000.00
609-37813 Wine Sales 224,352.76 221,043.64 231,375.84 225,590.75 235,000.00 102,822.76 235,000.00
609-37815 Mix/NA Sales 36,080.25 37,311.67 42,186.71 38,526.21 40,000.00 20,229.58 41,000.00
609-37816 Cigarette Sales 121,307.58 118,356,75 113,044.48 117,569.60 122,500.00 55,804.79 115,000.00
609-37817 Other Misc. Sales 50,763.84 48,940.24 49,603.55 49,769.21 51,000.00 23,712.39 51,000.00

MUNICIPAL LIQUOR FUND

$ 2,156,790.70

$ 2,146,706.88

$ 2,240,969.50

$ 2,181,489.03

$ 2,233,350.00

$ 1,111,360.79 $ 2,284,290.00



CITY OF MILACA
2020 Preliminary Budget
Deputy Registrar Fund Expense

2016 2017 2018 3 Year 2019 2020

Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
DEPUTY REGISTRAR FUND

E 619-49900-101 Full-Time Regular $ 43,661.12 $ 47,425.81 § 49,154.13 $ 46,747.02  § 50,550.00 $ 29,161.49 $  58,860.00 includes estimated leave payout
E 619-49900-102 Overtime - 559.97 246.86 268.94 - 135.56 -
E 619-49900-103 Part-Time Employees 59,420.07 64,369.32 73,679.00 65,822.80 72,925.00 44,587.01 94,635.00
E 619-49900-106 Admin 10,549.93 8,904.30 10,130.79 9,861.67 10,500.00 5,979.87 11,055.00
E 619-49900-121 PERA 8,383.60 8,998.01 9,788.87 9,056.83 10,050.00 5,820.88 12,340.00
E 619-49900-122 FICA 8,507.31 9,056.38 9,870.54 9,144.74 10,250.00 6,061.56 12,590.00
E 619-49900-131 Employer Paid Health 9,602.88 11,201.98 12,673.06 11,159.31 12,870.00 7,482.92 8,365.00
E 619-49900-132 Employer Paid Health Saving 3,850.00 3,600.00 3,450.00 3,633.33 4,000.00 2,334.50 4,000.00
E 619-49900-134 Employer Paid Disability 548.43 553.50 430,43 510.79 435.00 265.28 500.00
E 619-49900-151 Worker s Comp Insurance Prem 727.00 788.00 867.00 794.00 900.00 965.00 1,025.00
E 619-49900-201 Office Supplies 863.10 2,071.55 1,252.95 1,395.87 1,300.00 1,038.24 1,300.00
E 619-49900-208 Training and Travel 36.62 36.62 449.63 174.29 250.00 95.70 250.00
E 619-49900-217 Other Operating Supplies 1,013.65 496.08 795.29 768.34 1,000.00 529.85 1,000.00
E 619-49900-240 Small Tools and Minor Equip 2,319.00 975.88 2,473.68 1,922.85 3,000.00 - 3,000.00
E 619-49900-301 Auditing and Acct g Services 400.00 400.00 400.00 400,00 500.00 500.00 500.00
E 619-49900-309 EDP, Software and Design 1,437.56 1,250.00 1,500.00 1,395.85 1,500.00 - 1,500.00
E 619-49900-310 Other Professional Services 1,096.89 1,990.54 1,247.09 1,444.84 1,300.00 702.08 1,300.00
E 619-49900-321 Telephone 2,959.23 2,674.97 2,716.89 2,783.70 2,600.00 1,565.54 2,600.00
E 619-49900-322 Postage 1,300.00 1,300.00 1,300.00 1,300.00 1,500.00 1,250.00 2,100.00
E 619-49900-343 Other Advertising 63.00 - 607.50 223.50 50.00 607.50 50.00
E 619-49900-410 Rentals (GENERAL) 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 - 6,000.00
E 619-49900-421 Credit Card/Bank Fees 7.50 - - 2.50 25.00 - 25.00
E 619-49900-432 Uncollectable Checks - 115.75 180.00 98.58 100.00 - 100.00
E 619-49900-433 Dues and Subscriptions 403.00 453.00 443.00 433.00 500.00 475.00 500.00

DEPUTY REGISTRAR FUND $ 163,149.89 $ 173,221.66 $ 189,656.71 $ 17534275 $ 192,105.00 $ 109,557.98 $ 223,595.00



CITY OF MILACA
2020 Preliminary Budget
Deputy Registrar Fund Revenue

2016 2017 2018 3 Year 2019 2020
Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
DEPUTY REGISTRAR FUND

619-36200 Miscellaneous Revenues $ 1,750.75 $ 1,736.50 $ 1,526.75 % 1,671.33 $ 2,000.00 $ 521.75 § 1,500.00

619-36210 Interest Earnings 130.66 136.43 128.31 131.80 100.00 57.59 100.00

619-37900 Motor Vehicle License 106,714.75 111,183.60 123,573.00 113,823.78 112,500.00 69,885.50 137,000.00

619-37911 Driver License 50,173.75 49,224.75 47,154.75 48,851.08 49,500.00 23,960.25 49,500.00

619-37912 D.N.R. 6,463.00 6,804.50 8,036.50 7,101.33 6,750.00 5,923.50 7,000.00

619-37913 Game License 130.25 - - 43.42 = - =

DEPUTY REGISTRAR FUND $ 165363.16 $ 169,085.78 $ 180,419.31 $ 17162274 $ 170,850.00 $ 100,348.59 $ 195,100.00



CITY OF MILACA
2020 Preliminary Budget
Agency Fund Expense

2016 2017 2018 3 Year 2019 2020
Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
BRAHAM-MILACA JOINT POWERS
E 700-50000-101 Full-Time Regular $ 69,450.57 $ 70,838.92 $ 70,865.62 % 70,385.04 § 73,325.00 $ 41,666.69 $ 76,165.00
E 700-50000-102 Overtime - - - - - - -
E 700-50000-121 PERA 5,208.79 531291 5,314.92 5,278.87 5,500.00 3,125.00 5,715.00
E 700-50000-122 FICA 5,312.77 5,419.21 5,421.26 5,384.41 5,610.00 3,187.50 5,825.00
E 700-50000-131 Employer Paid Health 5,447.88 6,591.72 7,525.20 6,521.60 7,800.00 4,519.13 8,520.00
E 700-50000-132 Employer Paid Health Saving 3,000.00 3,000.00 3,000.00 3,000.00 3,480.00 2,030.00 3,480.00
E 700-50000-133 Employer Paid Dental 466.32 466.32 516.24 482.96 675.00 301.14 675.00
E 700-50000-134 Employer Paid Disability 116.00 126.00 136.20 127.07 125.00 81.20 125.00
E 700-50000-135 Employer Paid Life 38.40 56.40 50.40 48.40 50.00 29.40 50.00
E 700-50000-151 Worker s Comp Insurance Prem 398.00 406.00 419.00 407.67 450.00 476.00 500.00
E 700-50000-208 Training and Travel 880.70 679.00 470.00 676.57 1,200.00 415.00 1,000.00
E 700-50000-212 Auto Expense (Fuel/Repai ) 1,446.33 1,699.35 1,438.75 1,528.14 2,000.00 619.87 2,000.00
E 700-50000-240 Small Tools and Minor Equip - - - - - 47.88 2,000.00 new computers
E 700-50000-301 Auditing and Acct g Services 500.00 500.00 500.00 500.00 500.00 500.00 500.00
E 700-50000-306 Bank Fees/Charges 132.34 132.34 132,34 132.34 150.00 66.14 150.00
E 700-50000-309 EDP, Software and Design 1,630.00 1,630.00 765.00 1,341.67 1,650.00 S 1,650.00
E 700-50000-310 Other Professional Services 1,035.00 45.00 - 360.00 450.00 46.00 450.00
E 700-50000-361 Liability/Property (139.00) 685.00 833.00 459.67 1,100.00 950.00 1,100.00
E 700-50000-363 Automotive Ins 245.00 245.00 332.00 274.00 350.00 320.00 350.00
E 700-50000-433 Dues and Subscriptions 331.00 235.00 316.00 294.00 350.00 235.00 350.00
E 700-50000-435 Books and Pamphlets 389.00 55.50 = 148.17 500.00 - 3,000.00
E 700-50000-437 Other Miscellaneous 5 80,000.00 - 26,666.67 - = -
E 700-50000-550 Motor Vehicles 2 20,890.88 - 6,963.63 i 2 .
BRAHAM-MILACA JOINT POWERS $ 95,889.10 $ 199,014.55 $ 98,038.93 $ 130,980.88 $ 105,265.00 $ 58,615.95 $ 113,605.00



CITY OF MILACA
2020 Preliminary Budget
Agency Fund Revenue

2016 2017 2018 3 Year 2019 2020
Account Code  Account Description Actual Actual Actual Average Budget 2019 YTD Budget 2020 Budget
BRAHAM-MILACA JOINT POWERS
700-34000 Charges for Services $ 107,812.60 $ 113,994.3¢ § 126,965.59 $ 116,257.51 $ 115,000.00 $ 10545116 $  115,000.00
700-36204 Miscellaneous Refunds - - - - - 69.00 -
700-36210 Interest Earnings 1,864.00 1,270.00 1,686.00 1,606.67 - - -
$ 11526434 $ 128651.59 $ 117,864.18 $ 115,000.00 $ 105,520.16 $ 115,000.00

BRAHAM-MILACA JOINT POWERS $ 109,676.60



Fund

CITY OF MILACA
2020 Preliminary Budget
Transfer Summary

Account Description

2020
Budget

Description

Charitable Gambling Fund
General Fund

Fire Dept Reserve Fund
General Fund

Municipal Liquor Fund
General Fund

E 208-49020-700 Transfer to General Fund
R 101-39203 Transfer from Other Fund

E 210-42280-700 Transfer to General Fund
R 101-39204 Transfer from Fire Dept Reserv

E 609-49750-700 Transfer to General Fund
R 101-39209 Transfer from Liquor

7,955.00
7,955.00

75,000.00
75,000.00

103,550.00
103,550.00

Warming House & Trail Maintenance Workers
Warming House & Trail Maintenance Workers

Donations - Fire Relief Assoc - Equip Reserve

Donations - Fire Relief Assoc - Equip Reserve






CITY OF MILACA
Wage Distribution
2020 Preliminary Budget

B City Council $13,200
% Deputy Registrar 1%
$164,547 11%

B City Administration
$70,878 5%

B Event Coordinator
$15,600 1%

m Sewer $111,785 8%

B Poli 242 32
B Water $111,012 7% Police $479 32%

B Liquor $223,776 15%

B Building Inspection
B Ogilvie $51,710 3% $51.805 3%
B Airport $54,186 4%
B Public Works $68,079

B Parks $72,350 5% 5%




City of Milaca
Personnel Budget Changes

Council
City Mgr
Finance
City Mall
Event Coord
PD Ofiicers
Liaison
PT Officers
PD CIk/PT
Street
Airport
Parks
Ogilvie
Total City
Liguor
Water
Sewer

Motor

2020 Personnel Budget

2020 201% Increase/ % Incr/

Salary FICA PERA  Health/HSA Disability Total Salary FICA PERA  Health/HSA Disability Total Decrease Decr
13,200 13,200 13,200 13,200 ¢ 0.0%
27,650 27,650 25,200 25,200 2,45¢ 9.7%
26,649 26,649 25,870 25,870 779 3.0%
16,5782 16,579 18,625 18,625 -2,046 -11.0%
15,600 15,600 12,480 12,480 3,120 25.0%
339,681 339,661 306,585 306,585 33,076 10.8%
52,763 52,763 50,320 50,320 2,443 4.9%
44,290 44,290 30,675 30,675 13,815 44.4%
42,528 42,528 41,280 41,280 1,248 3.0%
68,079 68,079 66,810 66,810 1,269 1.9%
54,186 54,186 46,775 48,775 7411 15.8%
72,350 72,350 77,080 77,080 -4,730 -6.1%
51,710 51,710 50,990 50,990 720 1.4%
825,245 36,055 104,101 120,512 4359 1,000,771 765,890 34,560 91,295 121,445 4100 1,017,200 73481 T.2%
223,776 17,007 16,674 15,888 627 273,972 211,320 16,165 15,850 14,900 545 258,780 15,192 5.9%
111,012 3,046 7,770 22,962 771 150,561 102,700 7,860 7,585 20,830 630 138,405 11,156 B3.0%
111,785 8,217 7,938 23,867 803 152,609 103,075 7.885 7,615 21,475 660 140,710 11,899 8.53%
164,547 12,588 12,341 12,366 501 202,243 133,975 10,250 10,050 16,870 435 171,880 30,7632 17.9%
1,436,365 81,913 148,824 195,594 7.560 1,870,256 1,316,960 76,720 132,395 195,320 6,370 1,727,765 142,491 8.2%

8/22/2019



City of Milaca

DEPARTMENT
Employee Name Gross. Cou City Mgr Finance City Hal EventCrd _ PD Officers PD CIKPT __ Street Airport Park/Rac Is Ogilvie Water Sewar Liquor Motor Total PERA 7| HItVHSA Disabilty
COUNCIL, 13.200 13.200 13.200 TOI0
ADMINISTRATIO!
Plaff 79.000 27.650 7900 11.850 11.850 15800 3950 79.000 5925 6.044 13.680 540
Gann-Olehy 71.063 26,649 10,660 7.106 8483 10.660 7.106 71.063 5,330 5436 10,620 340
Karke 49,104 4910 19,642 22.097 2455 49,104 3683 3.756 12,780 360
New Admin Assistant 29,172 11,669 5834 5.834 4376 1,459 29172
Miller - - - = = = 5 = =
EVENT COORDINATOR
New Event Coordinator 15.600 15.600 15,600 1170 1193
46,166 46,166 46.166 8171 - 420
56,052 56,052 56,052 9921 8,100 420
Harris 40576 40576 40.576 7082
Isaacson 68,969 68,969 68,969 12,207 7.860 480
Nicholson 4458 4458 4458
Porter 38070 38,070 338.070 2,855 14,820 300
PT Officer - all others 3714 3714 3714 057
Quaintance 76,754 76,754 76,784 13,591 9180 540
65,102 65,102 65,102 11,523 7.560 420
70351 70,351 70,351 12452 22014 480
UBLIC WOR!
Berg 32274 6455 6.455 6.455 6455 6.455 32274 2421 2.469 7.680 240
Johnson, W 54411 10.882 10,882 10.882 10,882 10.882 Sd.411 4.081 4.162 12,480 420
Kirkeby 67,148 15.108 6.715 15,108 15.108 15.108 67.148 5,036 5.137 12480 430
Oldenburyg 47.943 9589 Y.589 9,589 9.589 9.589 47943 3,596 3.668 12,4380 360
Park Summer Temp - - - -
PW Summer Temp 6,300 1,575 1.575 1575 6,300 482
Weinreich 43,967 8,793 8,793 8.793 8.793 43967 3.29% 3,363 8,640 360
Weller 10,345 4,138 10,345 791 13.680 360
‘Wubber 50,887 10,177 10,177 10,177 10,177 50,887 3R17 3,893
OGILVIE
Haberman 27.316 27.316 27.316 2,049 2.0
DEPUTY REGISTRAR
Brunetu 22230 22.230 22230 1,667 1,701
Cain 27,738 27.788 27,788 2,084 2,126
Haruman 27,657 27.657 27,657 2074 2,116 4,005 105
Johnson, C 21450 21450 21450 1.609 1.641
Maalis - - - - -
New Supervisor 31.200 31.200 31.200 2340 2387 6,615 315
Rutherford 23,166 23,166 23,166 1737 1772
LIQUOR
Jeys 55,724 55.724 55.724 4,179 10,920 420
Edel 20,046 20,046 20,046 1,503
Hansen 18,946 18.946 18.946 1421
Kath - - = = -
Nelson 28,064 28.064 28.064 2,105 2,147
Smith 7.007 7.007 7.007 526 536
StefTel 8427 8427 8427 632 645
Stevenson 29462 29.462 29462 2210 2254
Struffert 16,872 6,872 16,572 1,265 1,291
Toberman - - - - -
2574 2574 2574 193 197
5280 5280 5.280 396 404
OVERTIME 22,500 9,000 5,500 1,000 4.000 2.000 1000 22500 2,606 1.163
1,436,365 13.200 27.650 ula.a.a.w 16,579 15.600 1,714 42,528 68,079 54,186 68212 4.138 S1.710 111012 111.785 223,776 164,547 1,436,365 147,512 80,574 195,594 7.560
JOINT POWERS
Lind 76,166 76,166 5712 5.827 12,000 180

BI23201Y
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2018 BUDGET

5 YEAR CAPITAL IMPROVEMENT/INFRASTRUCTURE PLAN

CITY OF MILACA-BUDGET
Public Works 5 Year- Capital Improvement/Infrastructure Plan
PUBLIC WORKS DEPARTMENT- Improvements By Type
COA STREET IMPROVEMENTS Finance Proj Estimated Cost 2019 2020 2021 2022 2023
5 Year Street Improvement Plan 500,000 505,000 300,000
403 8th St. NE and 6th Ave NE-Mill/Overlay St Reconstruction Bond 350,000.00 385,000
403 Cemetary Road- River Road Bond/Reserves 200,000.00 30,000
403 Seal Coat 1/5 City Reserves 50,000.00 75,000 55,000 75,000 75,000
403 2nd St SE and 3rd Ave SW(Downtown Renovation) Reserves 50,000.00
Alley Pavement-Museum Reserves 20,000.00 20,000
403 Street Mill and Pave (What Street) St Reconstruction Bond
Total Project Cost 5 670,000.00
BUILDINGS AND GROUNDS
Salt Shed Reserves S 25,000.00 25,000
UTILITY IMPROVEMENTS
2nd St SE and 3rd Ave SW(County Rd 32) Reserves from Water/Sewer 200,000.00 200,000
Water/Sewer Sanitary Sewer Lining Reserves from Sewer Fund 50,000.00 50,000 50,000
Sewer Waste Water Treatment Plant/Ponds Reserves 25,000.00 25,000
Sewer Water Tower - Coating Replacement in 2022 Bond 400,000.00 400,000
Water Water Tower - (OLD) Coating Replacement Reserves 59,900.00
Water Water Meters-New Radio Read Reserves 100,000.00 25,000 25,000 25,000 25,000
Water Water Sewer Connection to Public Works Building Reserves
Waste Water Treatment Ponds-Pontoon/Ramp 10,000
Total Project Cost $ 834,900.00
EQUIPMENT REPLACEMENT
1990 International Snow Plow Lease/Purchase 200,000.00
PW Equip 2000 Sterling Dump Truck Lease/Purchase 150,000.00 15,000 15,000
PW Equip Street Sweeper ( 3 YEARS OLD) Build Reserve 5,000
PW Equip 1999 Dodge-2500 ST Bid-Reserves 45,000.00
Water/Sewer 2006 Dodge 2500 ST Bid-Reserves 40,000.00 40,000
2005 Ford F550 Dump Truck 60,000.00 60,000
Water/Sewer 2011 Chevy 2500 ST Bid-Reserves 40,000.00
Water/Sewer 2015 Chevy 2500 ST Bid-Reserves 40,000.00
Water/Sewer 2019 3/4 Ton Ford ST Bid-Reserves
Water/Sewer 2019 3/4 Ton Ford Purchased 2019 45,000.00 45,000
Water/Sewer Snow Plow for truck Reserves 10,000.00
Street Pavement Roller (used) Reserves 6,500.00 6,500
Grader-New 2006 Reserves
PW Equip Pavement roller/packer Need goute
PW Equip John Deere 6310 Lease/Purchase 120,000.00 15,000 15,000 15,000 15,000
John Deere 624H (Loader) Lease/Purchase 15,000 15,000 15,000
PW Equip Total Equip Cost 791,500.00 | 45,000.00 21,500.00 70,000.00 95,000.00 15,000.00
Total Project Cost 760,000 206,500 220,000 620,000 15,000

Prepared by Tammy Pfaff 8/23/2019
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CITY OF MILACA-PRELIMINARY BUDGET
Parks 5 Year- Capital Improvement Plan

Park Improvements By Item Budget Year
COA Estimated Cost 2018 2019 2020 2021 2022
240 | Table Umbrellas (4) Completed 2,000 2,000
240 Picnic Tables Completed 4,100 4,100
ss0 | Playground equip All Parks Gorecki Donation
ss0 | Brush Hog (Attachment for Skidsteer) Completed 5,300
ss0 | DR Brush Hog Completed 3,300
401 | Trail Shed Rec Park 2,000 3,000
401 | Roof Repair Renike Park Renike Park 1,500 2,500
225 | Mulch All Parks 6,000 8,000 2,500 6,000
580 | Skid-Steer (Purchased in 2017) Completed 33,000
401 Camera System Rec Park 16,000 2,000 2,000 2,000
580 Mower -Purchase Completed 18,000 20,000
530 | Water Drainage Issues Rec Park 75,000
401 | Lights Rec Park 4,000 4,000
530 | Trimble Statue Completed 5,000 5,000
401 | Camp Sites Rec Park 21,500 5,500 5,000
s30 | Parking Lots/Park Improvements Rec Park 133,200 24,500 29,000
s30 | Riverview Park Improvements Riverview 25,000 25,000
s30 | Hockey Rink Improvements Rec Park 5,000 5,000 ;

Park Com Request- Walking Trail Expansion Rec Park 100,000
pone | Park Com Request-Sign (Rock Donation) Completed 600

Park Com Request- Building (Shelter) Rec Park 30,000

4 Wheeler- For the Trails Trails Purchsed 2019 with Gorecki donation

Total Budgeted Amounts N 460,500 49,100 49,000 6,000 22,000 31,000
SEE DONATION PROJECT LIST

Prepared by Tammy Pfaff 8/23/2019
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CITY OF MILACA-PRELIMINARY BUDGET

5 Year- Capital Improvement Plan

CITY HALL
BUILDING AND GROUNDS Estimated Cost 2019 2020 2021 2022 2023
Parking Lot - Sealcoat/Pavement 52,000 2,000 50,000
Sidewalk Replacement- Back 2018 10,500 .
Sidewalk Replacement- Front 2019 18,000 | 18,000 12,500
Furnace Replacement 2019/ Get 2 Quotes 15,000
Carpet Replacement- Hall ways/Front office Get 2 Quotes 15,000
Shingles-Replace Get 2 Quotes 50,000
Glass Replacement-Chamber Office Fixed 2018
Safety Glass Grant 15,000
Safety Walls/doors Grant 10,000
EQUIPMENT
Printers 1,000 1,000 1,000 1,000 1,000
CPU 1,000 5,000 1,000 1,500 1,500
Copier
Powerpoint equipment 1,000 500
Server 13,500
Fireproof Safe 2,000
Website 3,000
Total Budget Amounts 38,000 52,500 27,000 52,500 52,500




Museum- 5 Year Capital Improvement Plan

Funded by |Estimated Cost

2019 2020 2021 2022 2023
Building Improvements
Roof Repair City 1000 1000 1000
Door and Window Repairs MAHS 2600
Basement Windows MAHS 800
Windows Doors and Lintels City/MAHS 18150 2500 2500 4075
Concrete Window sills City Need Quote 1000 1000 1000
Stone building re-tuck concrete City Need Quote 5000 4000 |
Exterior stairs to basement MAHS 3250
Front Door replacement MAHS 15000
Skylight Replacement MAHS 2500
HVAC City/MAHS |Need Quote 3000 5000
Exterior Improvements
North side Concrete replacement City Need Quote 5000
Pavement North, East & South City Need Quote 2000
Front Sidewalk Replacement City Done in 2018
Overhead Garage Door City Done in 2018
Remove Trees City Done in 2018
Basement Railing MAHS
Total Amount Placed in the Budget 6000 8500 8500 9075, 6000




CITY OF MILACA-PRELIMINARY BUDGET

5 Year- Capital Improvement Plan

LIQUOR STORE IMPROVEMENTS

Estimated Cost

2019 2020 2021 2022 2023
Parking Lot - Pavement Reserves 50,000 50,000 20,000 25,000
Counter Replacement Reserves 25,000 25,000
Carpet Replacement Reserves 30,000 25,000
Replace Back doors Reserves 10,000
Awnings Reserves 5,000
Digital Sign Reserves 60,000
Replace cement back doors Reserves | Need Quote
Camera- Back Door Reserves | Need Quote
Wireless Security-Doors Reserves | Need Quote
Total Budget Amounts 50,000 = 55,000 | 30,000 25,000 | 60,000




AIRPORT- 5 Year Capital Improvement Plan

Funded by |Estimated Cost 2019 2020 2021 2022 2023
Building Improvements
Arrival/Depart Building upgrade State Grant 50,000.00 5,000.00 ]
Equipment
Mower State Grant 20,000.00 2,000.00
Brush Mower State Grant 10,000.00 1,000.00
New Beacon and Wind Sock State Grant 97,000.00 9,700.00
Taxi-Way Improvements State Grant 18,000.00
Runway lights upgrade State Grant
Total Amount Placed in the Budget 177,000.00 3,000.00 18,000.00 | 5,000.00 - 9,700.00
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CITY OF MILACA
STREET RECONSTRUCTION PLAN

INTRODUCTION

The City of Milaca has historically conducted street maintenance and reconstructions as part of routine
operations. This maintenance and reconstruction generally includes:

Seal coat

Mill and overlay

Full bituminous replacement
Complete reconstruction

As part of ongoing infrastructure maintenance planning, the City has ordered preparation of a Street
Reconstruction Plan (SRP) in 2012. The 2012 plan was adopted by Resolution 12-17. This report is an
update of the original 2012 SRP.

An SRP is a document designed to anticipate street reconstruction expenditures and schedule them over
a five-year period so that they may be purchased in the most efficient and cost-effective method
possible. An SRP allows the matching of expenditures with anticipated income. As potential expenditures
are reviewed, the City considers the benefits, costs, alternatives and impact on operating expenditures.

The City of Milaca believes the street reconstruction process is an important element of responsible fiscal
management. Major capital expenditures can be anticipated and coordinated to minimize potentially
adverse financial impacts caused by the timing and magnitude of capital outlays. This coordination of
capital expenditures is important to the City in achieving its goals of adequate physical assets and sound
fiscal management. In these financially difficult times, good planning is essential for the wise use of
limited financial resources.

STATUTORY AUTHORITY AND REQUIREMENTS
In 2002, the Minnesota State Legislature passed into law a bill which generally exempts city bonds issued
under a street reconstruction program from the referendum requirements usually required for bonding

expenditures.

Minnesota Statutes Chapter 475.58, Subd. 3b., authorizes a Minnesota city to adopt a Street
Reconstruction Plan. The Plan must cover at least a five-year period and set forth the streets to be
reconstructed, the estimated costs, and any planned reconstruction of other streets in the municipality
over the next five years. The Plan must be approved unanimously by the City Council after a public
hearing is held.

Street reconstruction is a major expenditure of City funds. Street reconstruction may include utility
replacement and relocation, public safety modifications, and other activities incidental to the street
reconstruction. Street reconstruction generally does not include the portion of the project cost allocable
to widening a street or adding curbs and gutters where none previously existed.

A City may issue general obligation bonds for street reconstruction improvements included in an
approved Street Reconstruction Plan if the following conditions are met:

City of Milaca, MN
Street Reconstruction Plan, 2019 — 2023 Page 1



1. The City must publish notice of and conduct a public hearing on the issuance of the bonds. The
notice must be published at least ten days, but less than 28 days prior to the hearing date. The
bonds are subject to referendum voter approval only if a petition requesting a vote signed by five
percent of the votes cast in the last municipal general election is filed with the City Clerk within
30 days on the public hearing date.

2. The adoption of the Street Reconstruction Plan which authorizes the issuance of bonds must be
approved unanimously by all members of the City Council.

PROPOSED CAPITAL IMPROVEMENTS & COST ESTIMATE

The 2019 - 2023 City of Milaca Street Reconstruction Plan includes priority street maintenance areas as
determined by the City Staff and City Council. The 2019 — 20123SRP continues a city-wide street
reconstruction plan that began in 1999. The City completed major street reconstruction projects in 2000,
2001, 2005, and 2012,

It is anticipated that the reconstruction for 2019 will be financed through General Obligation Street
Reconstruction Bonds. Financing for projects beyond 2019 will be determined on a case by case basis and
may include the City's annual operational budget out of the general fund or additional General Obligation
Bonds.

The estimated cost of all projects identified in this SRP is shown in the table below. The reconstruction
cost estimate includes construction, engineering, capitalized interest and administrative/legal fees. The
estimated costs are shown in the table below.

Estimated Costs for 2019-2023 City of Milaca Street Reconstruction Plan

Street Year Estimated Cost
8th St. NE and 6" Avenue NE (south of 10t St.) 2019 $450,000
Cemetery Road (northern 1000 feet) 2019 $35,000
Maintenance on streets from 2000 Street project 2021 $500,000
Maintenance on streets from 2001 Street project 2022 $505,000
Maintenance on streets from 2005 Street project 2023 $300,000

and other miscellaneous maintenance

This Street Reconstruction Plan is designed to be updated on a regular basis. In this manner, it becomes
an ongoing fiscal planning tool that continually anticipates future capital expenditures and funding
sources.

PROFESSIONAL ENGINEER

I hereby certify that this plan, specification, or report was prepared
by me or under my direct supervision and that I am a duly Licensed
Professional Engineer under the laws of the State of Minnesota.

2 Koo

Phil Gravel License #19864
Date: January 31, 2019

R:\dient\municipal\milaca_ci_mn\472GEN\Streats\2019_Street_Reconstruction_Plan-Milaca

City of Milaca, MN
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BOLTON
& MENK

Real People. Real Solutions.

Prepared by Bolton & Menk, Inc. _ " o -.:8[53?2019
ACIP, MILACA (18Y) [ 019 -FY 2035CIP DRAFT
H 0,
State  City Punding % Frelos Project Cost State Funding  Local Funding
FY FY State % Local %
2 2020 fﬁgm?{ﬁfg E;"Rigi{ff PAVEMENT PHASE 1 95% 5% § 15000000 § 14250000 $  7.500.00
2021 2020 (?ﬁﬁm?ﬁ’ﬁgiﬁfgﬁf PAYEMENT FHASE 1 90% 0% § 14300000 § 12870000 §  14300.00
(20217020 BRUSH MOWER FOR TRACTOR 0% 0% 10.00000 5 300000 T000.00
2021 2020 MOWER 90% 10% 2000000 1600000 $ 200000
FY 2020 TOTALS § 20300000 § 27120000 S 21.800.00
02 20 ‘Eiﬁgmﬁﬁlﬁé@g“e FeNENENT PHACES 95% %  § 15000000 § 14250000 § 750000
02 20t (Eig?mﬁ;[ f;‘l'sSST)NG FAVEMEN] FHIAGEE 90% 0% § 10500000 § 9450000 § 1050000
FY2021 TOTALS § 25500000 § 23700000 § 18,0000
2023 2022 NEWACCESS ROAD AND POWER ACCESS GATE 95% 5% § 15000000 $ 14250000 § 750000
2023 2022 NEWACCESS ROAD AND POWER ACCESS GATE 90% 0% § 33300000 § 20970000 §  33,30000
028 2022 Vﬁﬁgmﬁm‘é‘zm“‘m"“ GATEANDPARTIAL g4 0% § 13000000 §  117,00000 $ 1300000
023 202 ;:fg;;mxums GONSTRUCTION PHASE 3 (JUDD 90% 10% § 18900000 $ 1700000 §  18.900.00
FY2022TOTALS § 80200000 § 72830000 §  72700.00
2024 2023 8 UNIT T-HANGAR SITE PREPARATION 95% 6%  § 15000000 § 14250000 § 750000
2024 2023 8 UNIT T-HANGAR SITE PREPARATION 90% 0% 8 44700000 § 40230000 $ 44 700.00
2024 20236 UNIT T-HANGAR (HANGARLOAN) 80% 205 576,000.00 540,800.00 S 135.200.00
FY2023TOTALS _§__1,273,000.00 § _ 1,05,600.00 § 187.400.00
2005 2024 NEW BEACON AND WIND SOCK 90% 0% $ 9700000 § 6730000 § 970000
FY2024TOTALS § 9700000 §  67.30000 § 970000
2026 205 BRUSH CLEARING AND SPRAYING 90% 0% & 2000000 § 1800000 § 200000
FY 2025 TOTALS § 20,0000 § 18,0000 2,000.00
Summary for Milaca Municipal Alrport FY 2020 - FY 2025 TOTAL: ¢  2740,00000 § 2,428,400.00 §  311,600.00

Wmetrosouth4\u\$H Drive Data\_Airports\_Airport CIP - Grant\MLAC\Milaca FY 2020\CIP\18Y CIP 2020 v1.xIsb.xIsx



BOLTON
& MENK

Real People. Real Solutions.

ACIP, MILACA (18Y) |  Fv2o19:.FY2035CcP | | DRAFT
f 0
State  City FUNIng; s ot Project Cost State Funding  Local Funding
FY FY Description State % Local %
LONG TERM NEEDS
Fy.g_ozs ; 7 R T ITTTE
2027 2026 NOPROJECT 90% 10% § $ =
FY 2026 TOTALS $ $ b
2028 2027 PAVE PARKING LOT 90% 10% $ 80,000.00 § 72,000.00 ¢ 8,000.00
FY 2027 TOTALS _§ 80,000.00 § 72,000.00 § 8,000.00
2029 2028 FBOBUILDING 90% 10% b 350,000.00 31500000 §  35,000.00
2029 2028 FUEL SYSTEM UPGRADE 70% 30%  $  25000.00 17,500.00 § 7,500.00
FY2028 TOTALS § 37500000 § 33250000 §  42,500.00
2030 2029  ZONING UPDATE 90% 10% $ 45,000.00 $ 40,500,00 ¢ 4,500.00
FY2029 TOTALS ¢ 45,00000 § 4050000 §  4,500.00
£031 2030 RUNWAY OVERRUN - SOUTH END 90% 10% $ 100,000.00 $ 90,000.00 10,000.00
2031 2030 RUNWAY END IDENTIFIER LIGHTS (REILS) 90% 10% $ 50,000.00 $ 45,000.00 5,000.00
FY2030 TOTALS §  150,000.00 § 13500000 §  15,000.00
_ FY2031 g e ; Y
2032 2031 PAVE RUNWAY AND NEWLIGHTING 90% 10% § 269000000 § 2421,00000 $  269,000.00
FY2031 TOTALS § 2690,000.00 § 2421,00000 $  269,000.00
FY 2032 e
2033 2032 NO PROJECT 90% 10% $ $
FY 2032 TOTALS § J $
FY 2033 5 e, o
2034 2033 AD BUILDING UPDATE 90% 10% $ 50,00000 § 45,000.00 § 5,000.00
FY2033TOTALS $  50,000.00 § 4500000 $  5000.00
_FY 2034 4 : R R A
12035 2034 CONSTRUCT NEW AD BUILDING 0% 10% $ 132,000.00 § 118,800.00 § 13,200.00
FY2034 TOTALS §  132,000.00 § 118,800.00 §  13,200.00
FY2035 ; : TRERE . ; 7
2036 2035 CONSTRUCT SRE BUILDING 90% 10% $ 175,000.00 § 167,500.00 $ 17,500.00
FY2035TOTALS §  175,000.00 $ 157,500.00 §  17,500.00
FY 2036 an : paiE ; :
2037 2036 WATER AND SEWER SERVICE EXTENSIONS 90% 10% $ 491,000.00 $ 441,800.00 § 49,100.00
FY2036 TOTALS §  491,000.00 $ 441,900.00 § 49,100.00

Wmetrosouth4\u\$H Drive Data\_Airports\_Airport CIP - Grant\MLAC\WMilaca FY 2020\CIP\18Y CIP 2020 v1.xlsb.xlsx
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City of Milaca
Levy Calculation

2019 2020 $ Increase % Increase
General Fund 483,750 445,200
Cap Equip PW 18,000 18,000
Fire 25,000 25,000
Park 18,000 18,000
Police 18,000 18,000
562,750 524,200 (38,550) -6.85%
Debt Service
2010 GO Refunding 115,000 110,000
Library 160,000 160,000
2012 GO Bond 83,500 83,500
2015 GO Park Bond 40,000 41,000
2019 GO Bond - 61,775
398,500 456,275 57,775 14.50%
Total Levy 961,250 980,475 19,225 2.00%

ESTIMATED EQUIPMENT RESERVE BALANCES:

PW Parks Police Airport Fire
Beg Balance 2019 138,997 45,026 46,655 6,325 371,711
19 Reserve 18,000 18,000 18,000 - 25,000
MNCAER Drawing $ to FD Resv - - - - 1,000
2018 Police/Liaison Squad Resv - - 2,590 - -
2019 Admin Citation Reserve - - - - -
19 CIP Expenditures (estimate) - (18,000) (40,000) (6,325) (302,420)
Fire Relief Charitable Gamb (est) - - - - 70,000
EQY 2019 156,997 45,026 27,245 - 165,291
20 Reserve 18,000 18,000 18,000 - 25,000
2020 Police/Liaison Squad Resv - - 9,340 - :
2020 Admin Citation Reserve - - - - -
20 CIP Expenditures (estimate) (25,000) - - - (16,545)
Fire Relief Charitable Gamb (est) - - - - 75,000
EQY 2020 149,997 63,026 54,585 - 248,746

Park Improvement Reserve 7,727



CITY OF MILACA

Levy by Year
1,200,000
1,100,000
1,000,000
900,000
.
=
=
(=]
£
<
800,000
700,000
600,000
500,0
;000 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Total Levy 848,792 860,327 862,327 904,977 900,777 911,548 960.798 984,865 944,715 961,250 980,475
$ Incr/(Decr) | 72,994 11,535 2,000 42,650 (4.200) 10,771 49250 24,067 (40,150) 16,535 19,225
% Incr/(Decr)|  9.41% 1.36% 0.23% 4.95% -0.46% 1.20% 5.40% 2.50% -4.08% 1.75% 2.00%
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Levy/Expense/LGA Comparison

1,950,000

1,850,000 _ : =i A
1,750,000 . : \

1,650,000 \

1,550,000 JEess _l\

1,450,000 : . : : - : - mmmm General Fund Levy
1,350,000 : e = = Sies | mr=mTotal Levy
_ : : | = GA
1,250,000
=== General Fund Exp.
1,150,000
1,050,000 :
950,000 f——— ‘ Srts B :
850,000 | . i 5 =
: i R = i et
750,000 + = e BT : "ma"
=4 i MR F2ad) ”\qc unmm
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450,000 | i e i 2 iz :
350,000 {— . = e e . = :
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= R =i e ! st 5| : ”-wm : mm.. et il 2 : l”.. 5
150,000 iiF s : e i & = e
=4 St : e e} =i : 3 = s
|, i?.-umlu 'wwuﬂ lluun. T % .Hln:.._!w Fees T =
50,000
| 2014 2015 2016 2017 | 2018 2019 2020
General Fund Levy 527,877 538,048 548,298 572,365 536,215 562,750 524,200
Total Levy _ 900,777 911,548 960,798 984,865 944,715 | 961,250 980,475
LGA ‘ 756,250 775,750 781,540 784,030 814,130 816,450 884,627
General Fund Exp. | 1,568,448 1,815,580 1,744,500 | 1,705,453 1,894,937 1,858,025 | 1,967,835
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RESOLUTION NO. 19-42 ~from )..,‘%LM ?—,‘mw.
CITY OF MILACA “Tansfirdpmat
| =47 250

' RESOLUTION APPROVING THE PRELIMINARY 2020 BUDGET
AND PROPOSED 2020 TAX LEVY

BE IT RESOLVED by the City Councﬂ for the City of M1laca County of Mﬂle Lacs,
Mlnnesota that the proposed 2020 City of Milaca Annual Budget and Program of

' $483,750
'$ 18,000

General Fund
Capital Equipment =~ PW

Debt Serv1ce

To certlfy o §M111e Lacs County Audltor that there are sufficient monies in
‘the funds, togé“ther with the above schedule of amounts levied to pay the
~ principal and interest due in 2020. . :
3. OnJanuary 2 of the budget year, the City Treasurer shall transfer $25 000
from the Fire Department Rehef Reserve to the Flre Department Equipment
Reserve
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City of Milaca -

Resolution #19-42
Page2 of 2

A_dopfed by the City Council this 29® day of August, 2019.-

ATTEST - Harold Pedersen, Mayor

Tammy Pfaff, City Manager

I hereby certify that the foregoing Resolution is a true and correct copy of the Resolution
presented to and adopted by the City Council of Milaca at a meeting thereof held in the

~ City of Milaca, Minnesota on the 29" day of August 2019, as disclosed by the records of

said City in my possession.

Tammy Phaft, City Manager
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RESOLUTION NO. 19 -42
CITY OF MILACA

RESOLUTION APPROVING THE PRELIMINARY 2020 BUDGET
AND PROPOSED 2020 TAX LEVY

BE IT RESOLVED by the City Council for the City of Milaca, County of Mille Lacs,
Minnesota, that the proposed 2020 City of Milaca Annual Budget and Program of
Municipal Services are hereby adopted and that the following sums of money is levied
for 2020 upon the taxable property in the said City of Milaca for the following purposes:

General Fund $445,200
Capital Equipment PW $ 18,000
Fire $ 25,000
Parks $ 18,000
Police $ 18,000
Debt Service
2010 GO Refunding ' $110,000
Library $160,000
2012 GO Bond $ 83,500
2015 GO Park Bond $ 41,000
2019 GO Bond $61,775

TOTAL LEVY $ 980,475 .

The City Manager is hereby instructed to:

1. Transmit a certified copy of this Resolution to the County Auditor of Mille
Lacs County, Minnesota.

2. To certify to the Mille Lacs County Auditor that there are sufficient monies in
the funds, together with the above schedule of amounts levied to pay the
principal and interest due in 2020.

3. On January 2 of the budget year, the City Treasurer shall transfer $25,000

- from the Fire Department Relief Reserve to the Fire Department Equipment

Reserve,
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City of Milaca

Resolution #19-42 .

Page 2 of 2

Adopted by the City Council this 29® day of August, 2019.

ATTEST Harold Peder_sen, Mayor

Tammy Pfaff, City Manager

I'hereby certify that the foregoing Resolution is a true and correct copy of the Resolution
presented to and adopted by the City Council of Milaca at a meeting thereof held in the
City of Milaca, Minnesota on the 29 day of August, 2019, as disclosed by the records of
said City in my possession.

Tammy Pfaff, City Manager
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" CITY OF MILACA
' PUBLIC HEARING NOTICE

Thursday, December 19, 2019
© 6:30 p.m.
' M1laca City Hall

NOTICE IS HEREBY GIVEN that the Mﬂaca C1ty Councﬂ willcall a mcetlng on Thursday,
December 19th, 2019, at 6:30 p.m., to conduct a pubhc hearing on;

TRUTH AND TAXATION

All persons mtcrested are 1nv1ted to attend said council meeting. Written comments may be

~ submitted to the City Manager’s office 255 First Street East, Milaca Minnesota 56353. Please

contact the C1ty Managcr ] ofﬁce at, 320-983-3141 if you have any questions.

Tammy Pfaff
City Manager

- City of Milaca

Public Notice postcd on c1ty Web51tc and city notice board this 215t day of Novcmbcr 2019
Published December 5% and 122



