
CITY OF MILACA 
SPECIAL CITY COUNCIL MEETING WORK SESSION 

COUNCIL AGENDA 
DECEMBER 10, 2025 

1. Call Meeting to Order 5:00 p.m.

2. Pledge of Allegiance

3. Roll Call- Present: Mayor-Dave Dillan____    Council Members; Ken Muller____Norris Johnson____

Lindsee Larsen____ Tim Poorker______  Absent;____________________

  4  Work Session for 2026 Budget and 2026 Tax Levy MB___2nd___AIF___O__ 

5. Adjournment Time______________ MB___2nd___AIF___O__ 

§ 30.19 ORDER OF BUSINESS; AGENDA 

(C) Unless the Council, in its discretion, votes to consider matters not appearing on the agenda, no item

of business shall be considered unless it appears on the agenda for the meeting.
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2026 BUDGETED TRANSFERS 

Fund Account Description Budget Description 

Charitable Gambling Fund E 208-49020-700 Transfer to General Fund 8,000.00 Warming House & Trail Maintenance Workers 

General Fund R 101-39203 Transfer from Other Fund 8,000.00 

Fire Dept Reserve Fund E 210-42280-700 Transfer to General Fund 100,000.00 Donations - Fire Relief Assoc - Equip Reserve 

General Fund R 101-39204 Transfer from Fire Dept Reserve 100,000.00 

Municipal Liquor Fund E 609-49750-700 Transfer to General Fund 300,000.00 Budgeted Transfer-Monthly $25,000 

General Fund R 101-39209 Transfer from Liquor 300,000.00 

Gorecki Improvement Fund E 217-45200-730 Transfer to Events Fund 1,000.00 Transfer for Movies in the park 

Events Fund R 215-39203 Transfer From Fund 217 1,000.00 

Gorecki Improvement Fund E 217-45200-730 Transfer to Events Fund 500.00 Trail events 

Events Fund R 215-39203 Transfer From Fund 217 500.00 

Gorecki Improvement Fund E 217-45200-730 Transfer to Events Fund 10,000.00 Other Rec Park Activities 

Events Fund R 215-39203 Transfer From Fund 217 10,000.00 
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