MILACA CITY COUNCIL MINUTES
SEPTEMBER 15, 2016 MEETING

The regular meeting of the Milaca City Council was called to order at 6:30 p.m. by Mayor Harold
Pedersen. Upon roll call the following Council members were present: Muller, Gahm, and Johnson.
Council member Dillan was absent.

Staff present: Lerud, Gann-Olehy, Quaintance, Toven, and Travis Johnson.
Others present: Larry Smith, Pat and JoAnn Faust, and Austin Gerth.

The police officer oath for Travis Johnson was administered by Chief Quaintance.
Motion by Muller, second by Johnson to approve the consent agenda:

1. Minutes of the August 18 regular meeting.
General bills, 816191E-816198E, #42525-42529, #42600-42613, #42625-42673, totaling
$266,148.16; Liquor fund, #916030E-916034E, #23763-23774, #23788-23790, #23807-23821,
totaling $169,987.12.

3. RESOLUTION NO. 16 — 25 RESOLUTION ASSESSING UNPAID WATER/SEWER BILLS (entire text
appears in Resolution book.)

4. Approve $200 transfer from the Rec Fest Fund to the General Fund.

5. Approve city treasurer’s report.

All present voted in favor.

Mayor Pedersen invited anyone to speak to an item not on the agenda during citizen’s forum. Larry
Smith said he was concerned about the property at 560 5™ Street SE. He said the home has been
abandoned and in extreme disrepair. JoAnn Faust said she has complained about this property in the
past and is again requesting the city take some corrective action. Lerud said he would send the building
official there on Monday and if a hazardous building determined needs to be made, they will start the
process.

Dan Hollenkamp arrived at 6:40.
No one else came forward.

Police Chief Todd Quaintance presented information taken from the speed camera on 3" Avenue NW.
He said the reports show that while there are a few speeders in that area, the average speed is well
below the posted limit. He said that they will be reviewing the data and adjusting patrol techniques to
times when the higher speeds are being registered.

Quaintance said that he has issued two directives for foot patrol. The first one is a community
engagement requirement for the officers. He shared a map of the community and explained the focus
of the program. The second directive was that the officers get out of the squads during their shift and
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perform foot patrol in a one or two block radius of the squad. Council member Gahm asked if there is
one officer overnight. Quaintance said the department has one officer overnight, but the department
has been down an officer this year. She said she would like to see the city increase taxes to provide an
additional officer.

Mayor Pedersen asked if the squad cameras have been working. He said he stopped to see Casey at
Mille Lacs County and nothing has been done by Milaca PD in terms of accessing the cameras. He said
that the county told him it was a simple fix in the squad. Quaintance said the cameras are not working
and he has not been to the county recently. Mayor Pedersen said that is unacceptable and he believes
the officers should be accessing the cameras regularly during their shifts. He said he expected the
cameras to be accessible by next month.

Quaintance presented a lock box program for residents that he will be rolling out in the next few weeks.
He said that interested residents can purchase the lock box and if there is an emergency, the
combination is available from dispatch so police, fire, or ambulance can gain entry without having to
damage the property. He said he will be at the Operation Community Connect and other events to get
the word out.

Motion by Gahm, second by Muller to accept Greg Lerud’s resignation with regret, all present voted in
favor.

Council member Johnson offered Resolution No. 16 — 26 and moved for its adoption, second by Gahm

RESOLUTION NO. 16 - 26
RESOLUTION APPROVING THE PRELIMINARY 2017 BUDGET AND PROPOSED 2017 TAX LEVY
(entire text appears in Resolution book)

Mayor Pedersen said that the council needs to have a discussion about the joint powers agreement with
Ogilvie and whether or not that should continue. He said he understands that staff believes Milaca
should give Ogilvie the 90 notice to terminate the agreement, but he said he believes it is in the best
interest to continue the relationship. After a brief discussion a motion was made by Johnson, second by
Gahm to hold a special meeting on September 20 at 7:00 p.m. to discuss the process for filling the city
manager position and meet with the Ogilvie Mayor to hear their perspective, all present voted in favor.

Mayor Pedersen said he believes that the city needs to add a full-time police officer as well as a full-time
employee for the parks department. There was a discussion about the remainder of the budget.

Motion by Johnson, second by Gahm to amend Resolution No. 16 — 26 by increasing the general fund
portion $100,000 so the overall levy increases to $1,084,865 for the purpose of adding a new police
officer and a new parks employee, all voted in favor of the amendment.

Upon voting for Resolution No. 16 — 26, all voted in favor.

Council member Muller offered Resolution No. 16 — 27 and moved for its adoption, second by Johnson
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RESOLUTION NO. 16 — 27
A RESOLUTION APPROVING A CHARITABLE GAMBLING PREMISES PERMIT
(entire text appears in Resolution book)
Unanimous consent.

Lerud said there was no planning commission report this month.

The minutes for the economic development commission meeting are in the agenda packet and the
commission meets again tomorrow morning.

Mayor Pedersen said the band shell project is now completed and the rededication is this Saturday.
September 27 will be the last meeting of the Save the Band Shell Committee. He said the band shell
looks great.

Mayor Pedersen said he has received some complaints from residents along the 100 block of 9" Street
NW when cars are parked on both sides of the street. He said the residents have a very difficult time
backing out of their driveway, and he suggested the council consider limiting parking only to the north
side of that block. There was consensus among the council that the road is very narrow with parking on
both sides and to come back to the October meeting with an ordinance that prohibits parking on the
south side of the 100 block of 9™ St NW.

A letter from Colin Staup was read. After a brief discussion a motion was made by Muller, second by
Gahm to contribute up to $625 for the Eagle Scout flag project in Rec Park, all present voted in favor.

Mayor Pedersen called for council comments.

Council member Gahm asked about nuisance properties and city action against them. Toven explained
the process and status of the complaints.

Mayor Pedersen said the railings in front of city hall look very poor and they need to be repainted or
replaced. Lerud said he would start the process.

With no other business a motion to adjourn was made by Johnson, second by Muller, all present voted
in favor and the meeting adjourned at 8:15 p.m.

Mayor Harold Pedersen
ATTEST

Greg Lerud, City Manager



